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EIA Environmental Impact Assessment 
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ESIA Environmental and Social Impact Assessment 
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EU European Union 
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JV Joint Venture 

KMM Kocaeli Metropolitan Municipality 

LRT Light-Rail Transit  

MoTI Ministry of Transport and Infrastructure 

NTS Non-Technical Summary 

NATM New Austrian Tunnelling Method 

OECD Organization for Economic Cooperation and Development 

PDoEUCC Provincial Directorate of Environment, Urbanization and Climate Change 

PIF Project Introduction File 

PSs Performance Standards 

RAP Resettlement Action Plan 

SEP Stakeholder Engagement Plan 

TBM Tunnel Boring Machine 

TCDD Turkish State Railways  
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1. Introduction 

Metgün-Eze-Atis Joint Venture (“Metgün-Eze-Atis JV” or “Client”) retained WSP Danışmanlık ve 

Mühendislik Ltd. Şti. (herein after “WSP”) to prepare the Environmental and Social Impact Assessment 

(“ESIA”) for the Kocaeli North Light-Rail Transit (Körfezray Metro) Project (“the Project”) in compliance 

with the national and international requirements. 

The Project comprises the construction of approximately 29 km of metro alignment, with a total of 58 km 

of track installation (dual track), including 19 stations across the Körfez, Derince, İzmit, Başiskele and 

Kartepe Districts of Kocaeli Province and a storage and parking area for the trains. 

As part of the Project, a Project Introduction File (“PIF”) was prepared and submitted to the Kocaeli 

Provincial Directorate of Environment, Urbanization and Climate Change (“PDoEUCC”), and accordingly 

“Environmental Impact Assessment (“EIA”) not Required” Decision was obtained on December 30th, 2024. 

The Project is being developed by the Ministry of Transport and Infrastructure (“MoTI”), with the General 

Directorate of Infrastructure Investments (“AYGM”) acting as the implementing authority. MoTI is the 

Project owner. Accordingly, the Engineering, Procurement, Construction and Financing (“EPC-F”) Contract 

for the Project was signed between AYGM and Metgün-Eze-Atis JV on June 27th, 2024. Metgün-Eze-Atis 

JV is developed by Metgün İnşaat Taahhüt ve Ticaret A.Ş. (“Metgün”), Eze İnşaat A.Ş. (“Eze”) and Atis 

Asfalt Taahhüt İnşaat Sanayi ve Ticaret A.Ş. (“Atis”). Upon completion of construction, the Project will be 

transferred from AYGM to Kocaeli Metropolitan Municipality (“KMM”), which will be responsible for its 

operation. 

This Non-Technical Summary (“NTS”) briefly explains the outcomes of the Project’s Environmental and 

Social Impact Assessment (here in after referred to as the ESIA) prepared for the metro alignment, dual 

track and stations components of the Kocaeli North Light-Rail Transit (Körfezray Metro) Project and reflects 

Metgün-Eze-Atis JV’s ongoing commitment to provide stakeholders with clear, relevant, and sufficient 

information to enable a proper understanding of the Project. 

Metgün-Eze-Atis JV commits to adhere to the provisions of Turkish laws and requirements applicable to 

the Project during the lifetime of the Project. These requirements include (but are not limited to) the 

Environment Law, Occupational Health and Safety Law, Labour Law and other applicable Turkish 

legislation. 

The Project will also comply with the Equator Principles (“EPs”) IV, the International Finance Corporation 

(“IFC”) Performance Standards (“PSs”), Organization for Economic Cooperation and Development 

(“OECD”) Common Approaches, European Union Legislation and the Turkish laws and requirements. 

According to the IFC’s Environmental and Social Sustainability Policy (January 2012), projects are 

classified based on the nature and significance of their potential environmental and social impacts to 

determine the required level of assessment and management. The Project is classified as Category A, 

indicating the need for a comprehensive assessment and management approach. By comparison, 

Category B covers projects with more limited impacts, Category C includes those with minimal impacts, 

and Category FI applies to investments through financial intermediaries. 



 

Kocaeli North Light-Rail Transit (Körfezray Metro) Project 
Non-Technical Summary 
2026-06-23 | 25753037_Final_Rev00 8 
 

2. Kocaeli North Light-Rail Transit 
(Körfezray Metro) Project 

2.1 Project Location 

The Project is located within the Körfez, Derince, İzmit, Başiskele and Kartepe Districts of Kocaeli 

Province. Starting at Tüpraş Petkim (Refinery Plant) located in Körfez District, the Project Route passes 

through the Derince District and continues toward the Nation’s Garden in Derince District and Seka Park 

in İzmit District before reaching the city centre. After crossing the city centre, the route extends to the 

Kocaeli Intercity Bus Terminal and ultimately terminates at Özdilek Station in Kartepe District. Following 

the Özdilek Station, a train storage and parking area, and train storage and parking area connection line 

will also be constructed as part of the Project. 

Accordingly, the stations to be constructed and their corresponding kilometers, are provided below: 

◼ Tüpraş-Petkim Station (0+030–0+120); 

◼ Körfez Station (2+347–2+437); 

◼ 95 Evler Station (3+565–3+655); 

◼ Derince Training Research Hospital Station (4+861–4+951); 

◼ Derince Station (6+361–6+451); 

◼ Derince Nation’s Garden (8+485–8+575); 

◼ Kuruçeşme Station (10+354–10+444); 

◼ Seka State Hospital Station (12+351–12+441); 

◼ Seka Park Station (13+507–13+597); 

◼ Cumhuriyet Park Station (14+797–14+887); 

◼ Milli İrade Park Station (16+030–16+120); 

◼ Bekirdere Station (17+201–17+291); 

◼ Bus Terminal Station (19+007–19+097); 

◼ Yahyakaptan Station (20+515–20+619); 

◼ Poyraz Station (21+623–21+713); 

◼ Fındıklı Station (23+579–23+669); 

◼ Kartepe Station (25+151–25+241); 

◼ İzmit Doğu Station (26+235–26+325); 

◼ Özdilek Station (28+613–28+813).
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Figure 2.1 Kocaeli North Light-Rail Transit (Körfezray Metro) Project Layout 
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2.2 Project Components 

To perform the impact assessment of the Project, for each Project phase (construction, operation and 

decommissioning), the main “Project components” have been identified based on specific features (e.g. 

physical, characteristics of construction, and functionality).  

The Project comprises the construction of approximately 29 km of metro alignment, with a total of 58 km 

of track installation (dual track), including 19 stations and a storage and parking area for the trains. 

Within the scope of the Project, following structures will be constructed. 

2.2.1 Main Line Infrastructure 

The Project will involve the construction of a metro line and associated infrastructure, including tunnels, 

tracks and a depot connection line. The alignment will predominantly run underground. 

Tunnel construction will be carried out using a combination of methods, including the cut-and-cover 

method and bored tunnelling techniques. Bored tunnelling will be implemented using Tunnel Boring 

Machine (“TBM”) and New Austrian Tunnelling Method (“NATM”), depending on ground conditions and 

specific requirements along the route. Multiple TBM machines will be used for tunnel excavation, while 

NATM will be applied where appropriate. 

◼ Cut-and-Cover Method involves excavating from the surface, constructing the structure within the 

trench, and then covering it back once construction is complete. It is a practical technique that allows 

for easy application of ground support and insulation measures. 

◼ Bored Tunnel Method involves underground excavation with simultaneous tunnel support. This 

method is applied using TBM and NATM. TBM enables continuous excavation and lining installation, 

while NATM utilizes the natural strength of the ground. Under the Project, bored tunnelling will be 

carried out using TBM, with NATM applied where required. 

Within the scope of the Project, the bored tunnel works will be carried out using 6 TBM machines, and 

NATM will be used where required.  

2.2.2 Stations 

The Project will include a total of 19 stations distributed along the alignment, including Tüpraş‑Petkim, 

Körfez, 95 Evler, Derince Training and Research Hospital, Derince, Derince Nation’s Garden, Kuruçeşme, 

Seka State Hospital, Seka Park, Cumhuriyet Park, Milli İrade Park, Bekirdere, Bus Terminal, Yahyakaptan, 

Poyraz, Fındıklı, Kartepe, İzmit Doğu, and Özdilek stations. 

Stations will be designed with side platforms, typically with platform lengths of 90 m. Station areas will 

generally range between approximately 2,000 m² and 6,200 m². 

2.2.3 Train Storage and Parking Area 

Train storage and parking area cover an area of 12.5 hectares (125,000 m²) and include maintenance 

workshops, stabling tracks, control facilities, and various service equipment necessary for operations. The 

storage area is also composed of land classified as agricultural and woodland areas. 
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The satellite view of the train storage and parking area is as shown in the Figure 2.2 . 

 

Figure 2.2 The Satellite View of the Train Storage and Parking Area 

2.2.4 Fleet 

The Project will be operated using modern metro trains consisting of multi-car sets with high passenger 

capacity. The Project will commence with 20 trainsets, with additional trainsets to be introduced 

progressively over the Project lifetime in line with demand growth. 

2.2.5 Electromechanical Systems 

The Project will include core systems required for the safe and efficient operation of tunnels and stations. 

These include ventilation systems for air quality control and emergency smoke extraction, drainage and 

pumping systems to manage water, power supply infrastructure, and SCADA systems for monitoring and 

control. Elevators and escalators will also be provided to ensure passenger access and circulation within 

stations. 

2.2.6 Temporary Facilities 

Temporary facilities required during the construction phase will include three camp sites, one segment 

production facility and two concrete batching plants which will be established at key construction areas. 
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Camp Sites 

As part of the Project, two camp sites, namely the Main Campsite at Seka State Hospital and Malta 

Campsite at Malta Neighbourhood of İzmit District, have been established. Additionally, a third camp site 

is planned to be established at Fındıklı Station area. 

Segment Facility 

A segment is a precast reinforced concrete lining element used in tunnels excavated with a TBM. Multiple 

segments are assembled to form a ring that creates the circular cross section of the tunnel. 

The segment facility is responsible for the end-to-end production and supply of these lining segments, 

including reinforcement cage fabrication, concrete casting and curing, dimensional and strength quality 

control, storage/stockyard management, and logistics to ensure uninterrupted delivery of segments to the 

tunnel site. 

Seka Segment Facility is in operation and 40 segments are produced daily which are used by TBMs to 

provide immediate structural support during the tunnel excavations. 

  

Figure 2.3 Sample View of Segment and Rings 

Concrete Batching Plants  

Concrete required for the Project will be produced using ready‑mixed concrete technology. Wet mix 

concrete will be used and prepared in accordance with relevant standards. Concrete will be supplied both 

from an on‑site batching plant and external suppliers.  

Concrete Batching Plant in Seka Segment Facility area is in operation, while ready-mix is also supplied 

from Nuh Çimento Sanayi A.Ş. On the other hand, the second Concrete Batching Plant is planned to be 

established in Derince Training Research Hospital Station construction site. 

2.2.7 Associated Facilities 

According to the information currently available, as per the IFC PS 1, no facility has been identified that 

would be considered an associated facility. 
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Excess Excavated Material Storage 

Excess excavation materials generated during construction are transported to licensed disposal sites 

designated and managed by the KMM, currently including the Çakırköy Disposal Area. These facilities are 

existing and already used for other projects, with no capacity expansion planned for the Project. As no 

Project-induced capacity increase or new disposal facility is required, these sites are not included within 

the scope of the ESIA. However, if additional capacity or new disposal areas are needed in the future, they 

will be assessed as associated facilities in line with international standards. 

Topsoil Storage Area 

Topsoil stripping will be limited to specific areas of the Project, primarily around the Fındıklı Station and 

the train storage area. The excavated topsoil will be transferred to KMM for reuse in rehabilitation and 

landscaping works. Therefore, no dedicated topsoil storage area is planned within the Project. 

Quarries/Borrow Pits 

The Project does not involve the use of quarries or borrow pits. Any required fill material will be sourced 

from licensed suppliers. As no such facilities are planned within the scope of the Project, they are not 

included in the ESIA. However, if new quarries or borrow pits are required in the future, they will be subject 

to further environmental and social assessment in line with international standards. 

Material Storage Area 

Construction materials will be stored within the designated station work areas, and no separate, 

standalone material storage site is planned for the Project. 

Energy Transmission Lines 

Electricity required for the Project will be supplied directly through the existing municipal power grid, and 

no new Energy Transmission Line (“ETL”) construction is planned as part of the Project. 

2.3 Project Land Use 

The Project footprint covers a total of 108 parcels. These parcels primarily comprise vacant land, 

agricultural fields, roads, built structures, and other public-use areas. Ownership is predominantly held by 

public institutions, with a smaller proportion belonging to private individuals or corporate entities. A limited 

number of parcels are subject to mixed or other special ownership categories. In terms of tenure, most 

parcels are under full ownership, while some involve shared or partial ownership arrangements, and a 

small number have unspecified ownership details. 

The planned 12.5 ha train storage and parking area is located on a combination of privately owned 

woodland and land designated as woodland and agricultural fields owned by KMM. 

2.4 Project Schedule 

The Project will include infrastructure construction, above ground station and facility construction, 

electrification, test and commissioning. The construction phase of the Project is planned to be completed 

till the beginning of 2029 and will last for approximately 55 months. The operation phase will commence 
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following the receipt of MoTI’s approval and is planned to continue for a period of 30 years. The Project 

schedule and identification of the main Project activities are presented in Table 2.1. 

Table 2.1 Project Schedule 

Work Description Estimated Start Date  Estimated End Date 

Allocation and Permitting Works  27.06.2024 02.01.2029 

Land Handover Works 24.10.2024 01.08.2025 

Mobilisation and Facilities 24.10.2024 20.08.2025 

Construction Works 27.08.2024 02.01.2029 

Design Works 27.08.2024 24.06.2025 

Relocation Works 07.11.2024 30.09.2025 

Excavation and Shoring Works 27.11.2024 07.02.2028 

Cut and Cover Works 25.02.2025 07.02.2028 

NATM 29.10.2024 06.06.2028 

Structural works 25.06.2025 02.01.2029 

Finishing works 08.05.2027 02.01.2029 

Electromechanical Works 18.01.2028 02.01.2029 

Line Works 31.07.2025 03.11.2028 

TBM  31.07.2025 29.04.2028 

Railway Works 09.02.2027 24.09.2028 

Line-Wide Electromechanical Works 24.05.2027 03.11.2028 

General Services 28.06.2024 02.01.2029 

Test & Commissioning Works 03.11.2028 02.01.2029 

2.5 Project Labor and Working Conditions 

It is anticipated that approximately 3,400 personnel will be employed during construction and around 200 

personnel during the operational phase. Almost all workforces will be accommodated in the three 

construction camp sites (namely Main Camp Site, Malta Camp Site and Fındıklı Camp Site). Construction 

camps will include essential facilities such as accommodation units, offices, canteens, basic utilities, and 

support services for workers. These units will mainly consist of container-based structures, connected to 

the required infrastructure. The camp areas will be fenced, secured, and fully removed after construction 

is completed. Construction activities will be carried out in shifts, with certain works, including tunnelling 

and major construction activities, operating on a 24-hour basis. Other supporting facilities will operate on 

shorter daily schedules. 
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2.6 Analysis of Project Alternatives 

2.6.1 No – Project Alternative 

Under the “no‑project” scenario, the Project would not be implemented and therefore no associated 

environmental or social impacts, as well as no socio‑economic benefits, would occur. However, based on 

transport planning projections, population growth and increasing travel demand in Kocaeli are expected to 

place significant pressure on the existing transport system. In the absence of a high‑capacity rail‑based 

public transport system, reliance on private vehicles would increase, leading to worsening traffic 

congestion and reduced effectiveness of the current network. As a result, without the Project, mobility 

conditions are expected to deteriorate, and transport challenges would become more pronounced over 

time. 

2.6.2 Route Alternatives 

Within the Kocaeli Transportation Master Plan, several rail-based alternatives were developed to respond 

to increasing transport demand and improve connectivity across key districts. These included both the 

upgrade of the existing Turkish State Railways (“TCDD”) railway line for urban use and the development 

of new corridor-based lines connecting major residential, commercial, and public areas such as the city 

centre, university, hospital zones, and the intercity bus terminal. The alternatives differed in terms of their 

scale and purpose, as summarized below: 

Alternative 1 (TCDD – Körfezray Line) is based on upgrading the existing TCDD corridor into an urban 

rail system. This alternative covers a long east–west corridor across multiple districts and aims to transform 

an existing regional railway into a high-capacity urban transit line, providing extensive coverage and 

integration with the wider rail network. 

Alternative 2 (Northern Spine Line A) proposes a new rail corridor running broadly parallel to the D-100 

Highway. It is designed as an independent alignment connecting major districts along a linear route, 

focusing on strengthening primary east–west connectivity and serving densely populated travel corridors. 

Alternative 3 (University–Perşembe Pazarı Spine Line) is a shorter alignment primarily focused on 

connecting İzmit city centre with the Kocaeli University campus. This alternative is designed to address 

the significant elevation difference between the city and the campus, and aims to improve access to a 

major education hub and surrounding residential areas. 

Alternative 4 (Sekapark–Bus Terminal Line) is a compact urban tram line designed to serve the city 

centre. It focuses on short-distance, high-frequency trips, enhancing accessibility within central İzmit and 

strengthening connections between key urban nodes such as Seka Park, the city centre, and the intercity 

bus terminal. 

All alternatives were evaluated in terms of accessibility, operational performance, integration with existing 

transport systems, and overall feasibility. Based on this assessment, the Körfezray Project, derived from 

the TCDD Line alternative, was selected as the preferred option and planned for phased implementation. 
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2.6.3 Technology Alternatives 

Within the Kocaeli Transportation Master Plan, two main technology alternatives were considered to 

address long-term mobility needs, including rubber‑tyred systems such as buses and bus rapid transit 

(“BRT”), and Light Rail Transit (“LRT”). Rubber‑tyred systems offer operational flexibility and require 

relatively lower initial investment; however, their performance remains constrained by existing road 

congestion and limited available capacity, particularly in high-demand corridors. 

In contrast, LRT provides a higher-capacity and more reliable public transport solution, as it operates 

independently from general road traffic and ensures more consistent travel times. Its electric operation 

also supports improved environmental performance through lower emissions and reduced noise levels. 

Overall, LRT was considered a more suitable long-term option for meeting increasing transport demand 

and supporting sustainable urban mobility in Kocaeli. 
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3. Impact Assessment Summary 

3.1 Geology and Geomorphology 

Construction activities such as excavation, levelling, and stockpiling may cause temporary changes to the 

natural shape of the land, while no significant impacts are expected during operation and the site is 

expected to be restored after decommissioning. 

The mitigation measures, for the impacts on geology and geomorphology, are listed below: 

◼ Worksite will be minimized to the smallest extent possible in order to meet Project’s works and 

activities; 

◼ The flattening and excavation operation will be minimized to the extent possible in order to limit the 

morphological disturbances; 

◼ Part of the removed material will be re-used as fill material in the Project Area, if it presents the 

suitable geotechnical characteristics, in order to limit the use of raw material; 

◼ Soil and Topsoil Management Plan and Landscape Management Plan will be developed for the 

Project, in accordance with the Project Standards, to ensure that identified impacts and risks are 

managed. 

3.2 Geohazard and Seismicity 

The Project Area is located in a seismically active region, and potential geological risks such as seismic 

activity and karst formations have been carefully assessed; construction activities may temporarily alter 

the land shape, but these effects are limited, managed through design, and do not result in significant 

additional risks during operation or decommissioning. 

The mitigation measures for the impacts on geohazard and seismicity are listed below: 

◼ Geological and hydrogeological studies will be carried out to understand ground conditions and 

potential risks along the Project route. 

◼ Tunnel construction will be carefully controlled to maintain ground stability and manage groundwater 

conditions. 

◼ Additional support measures will be applied in higher‑risk areas, where needed. 

◼ Specific precautions will be taken in karst areas to manage cavities and unexpected conditions. 

◼ Emergency procedures and worker training will be in place to handle unforeseen situations. 

3.3 Soil and Subsoil 

For the Project, a total of four soil sampling locations were identified to assess soil quality and identify 

potential soil contamination. The selection of these sampling points was based on a comprehensive 
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desktop study and field observations. The primary aim was to identify areas where there was a higher 

likelihood of contamination, particularly near industrial facilities, as these pose the greatest risk of historical 

or ongoing pollution. 

The Project may cause some changes to soil conditions during construction due to excavation, site 

preparation, and material handling. During operation, minor impacts may occur from maintenance 

activities, material storage, and potential leaks. Similar temporary effects may also arise during 

decommissioning, although soil conditions are expected to improve after restoration works. 

The following measures will be implemented throughout the Project to minimize potential environmental 

impacts: 

◼ Work areas will be kept as small as possible to limit soil disturbance. 

◼ Excavation will be minimized, and some excavated material will be reused. 

◼ Hazardous materials (fuel, chemicals) will be safely stored to prevent leaks and spills. 

◼ Waste will be properly collected, stored, and disposed of at licensed facilities. 

◼ Soil quality will be monitored, and contaminated soil (if any) will be managed safely. 

◼ Vehicles and equipment will be regularly maintained to prevent leaks. 

◼ Drainage and washing areas will include systems (e.g. oil separators) to avoid soil pollution. 

◼ Workers will be trained on spill prevention and response. 

◼ Disturbed areas will be managed and restored appropriately after works. 

3.4 Hydrology and Surface Water 

To assess the surface water quality, a comprehensive hydrocensus was conducted along with the 

groundwater. A total of nine locations, which were intersecting the Project Route, were visited, only one of 

them was dry. 

Project activities during the construction phase may affect surface water quality and flow, mainly due to 

operations that could cause pollution or alter natural water circulation, either accidentally or through 

changes in drainage patterns. 

To protect surface water and reduce flood risks, the Project will: 

◼ Use proper drainage systems and assess stormwater risks to prevent flooding and pollution. 

◼ Store fuels and hazardous materials safely, with measures to prevent spills and leaks. 

◼ Collect and treat wastewater before reuse or safe disposal. 

◼ Control runoff and erosion, especially during heavy rain. 

◼ Monitor and maintain drainage systems, particularly near station entrances. 

◼ Manage accidental spills through emergency response procedures. 

◼ Train workers on pollution prevention and spill response. 
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3.5 Hydrogeology and Groundwater 

To assess the groundwater quality, a comprehensive hydrocensus was conducted along with the surface 

waters. Although four locations were visited, only one of them was in operation; therefore, sample was 

taken only from one location. 

The Project activities during construction, such as tunnel excavation, dewatering, and waste handling, may 

affect groundwater by altering natural flow conditions and, if not properly managed, causing potential 

pollution, while during operation, the presence of the tunnel and related infrastructure may lead to minor 

changes in groundwater flow, and during decommissioning, similar temporary effects to the construction 

phase may occur, with no additional significant impacts expected. 

Key mitigation measures to manage hydrogeology and groundwater include: 

◼ Detailed groundwater assessments will be carried out where the tunnel may affect aquifers or 

groundwater flow. 

◼ If groundwater is encountered during construction, it will be safely collected, treated, and discharged 

in line with regulations. 

◼ Where necessary, dewatering will be applied in a controlled manner to manage groundwater levels. 

◼ Any use of groundwater resources will require approval from relevant authorities. 

◼ Groundwater levels and quality will be monitored throughout the Project to identify and manage 

potential changes. 

3.6 Air Quality 

In order to assess the air quality baseline conditions of the Project Area, 20 representative measurement 

locations for PM10, PM2.5, SO2, NO2 and settled dust have been determined. 

The main emission sources during the construction phase of the Project comprise excavation activities 

(tunnels, depots, and stations), concrete batching plants, the segment production facility, and construction 

machinery and transportation activities. 

During the construction activities, the dust suspension generated by excavation and filling, the stockpiling 

of the material, and concrete production will be focused on. 

Key mitigation measures to manage air quality impacts include: 

◼ Regular dust suppression, particularly in sensitive areas, with increased frequency under dry and windy 

conditions 

◼ Additional control measures in high-risk locations, including increased watering and installation of dust 

barriers 

◼ Use of temporary enclosures and covering of excavation and material handling areas 

◼ Proper stockpile management, including minimizing size and duration and covering inactive piles 

◼ Strict vehicle management, including speed limits, reduced idling, and optimized transport routes 



 

Kocaeli North Light-Rail Transit (Körfezray Metro) Project 
Non-Technical Summary 
2026-06-23 | 25753037_Final_Rev00 20 
 

◼ Covered transport of materials and minimization of loading and unloading impacts 

◼ Wheel washing systems and regular road cleaning to prevent dust spread 

◼ Prompt removal of excavated materials and minimization of on-site storage duration 

◼ Use of enclosed systems and filtration technologies at concrete plants and other facilities 

◼ Use of low-emission construction machinery and regular equipment maintenance 

◼ Implementation of air quality monitoring at selected sensitive locations 

◼ Adoption of an adaptive management approach based on monitoring results 

◼ Phased construction planning to reduce cumulative impacts 

◼ Establishment of a community feedback mechanism for dust-related concerns 

3.7 Greenhouse Gas (GHG) Emissions 

During the construction phase, GHG emissions are expected to arise from several sources, including the 

operation of the segment facility, the use of generators when required, and mobile combustion related to 

on-road and off-road vehicles, machinery, and equipment. Natural gas will be the primary energy source 

for the segment facility, while diesel fuel will be used for generators. Additional emissions will result from 

electricity consumption and potential changes in carbon stocks associated with land use. During the 

operation phase of the Project, GHG emissions will mainly result from electricity consumption associated 

with station operations and metro train services. 

Key measures to reduce greenhouse gas emissions and improve resource efficiency include: 

◼ Use of energy‑efficient equipment and regular maintenance to minimize fuel consumption 

◼ Selection of low‑emission machinery and adoption of efficient construction practices 

◼ Reduction of unnecessary fuel use, including avoiding idling of vehicles and equipment 

◼ Optimization of resource and material use to minimize waste generation 

◼ Recycling of waste materials to reduce emissions associated with disposal 

◼ Limiting disturbance to existing vegetation outside the Project footprint 

◼ Adoption of environmentally responsible design approaches to minimize the overall footprint 

◼ Use of electricity from renewable energy sources, where possible 

◼ Provision of training to workers on energy efficiency and climate awareness 

◼ Rehabilitation of disturbed areas after construction to restore natural conditions 

3.8 Climate Change Risk Assessment 

A Climate Change Risk Assessment (“CCRA”) study has been conducted that show the degree to which 

the project region is vulnerable to the physical risks (acute and chronic) of climate change and the potential 

consequences. Climate-related physical risks may include a variety of effects: 
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◼ Direct damage to assets, as a result of extreme weather events (i.e., drought, storms) or rising sea 

levels. 

◼ Changes in water availability, sourcing and quality, often with consequent social impacts. 

◼ Disruption to operations, ability to transport goods and supplies and impacts on employee/community 

safety, and more. 

General adaptation measures for all climate-related risks are presented below: 

◼ Metro line and its structures should be monitored regularly for early detection of any potential issues, 

enabling timely maintenance and interventions. 

◼ Metro line and its structures should be monitored after extreme climate-related events, to identify and 

address any climate-induced damages, ensuring operational safety and minimizing disruptions. 

◼ Emergency Preparedness and Response Plan should be implemented and regularly updated to 

address climate risks, enabling swift and coordinated action to protect personnel, infrastructure, and 

services. 

◼ Spare and emergency capacity should be ensured for safety and operational systems to ensure 

continuous service in the event of climate-related failures. 

◼ Weather forecasts for extreme weather conditions (extreme precipitation, extreme heat, etc.) should 

be closely followed to implement response strategies during these extreme conditions. 

◼ Knowledge and awareness raising should be prioritized across all employees to foster a deeper 

understanding of climate change risks and adaptation strategies. 

◼ A partnership approach to climate resilience should be adopted, involving collaboration between 

stakeholders to enhance the Project's ability to adapt to climate challenges. 

3.9 Noise and Vibration 

In order to determine the baseline noise and vibration levels along the Project route in consideration with 

the temporary facilities, 20 representative background noise and vibration measurement locations which 

are the closest sensitive receptors to the Project components and/or activities within the Project Area, 

were determined and measurements conducted in these points. 

The Project has the potential to generate noise and vibration emissions, particularly during construction 

due to TBM operations and heavy machinery, and during operation due to metro train activities.  

Key mitigation measures to reduce noise impacts during construction include: 

◼ Use of low‑noise equipment and regular maintenance of machinery 

◼ Installation of silencers, mufflers, and acoustic enclosures where needed 

◼ Limitation of noisy activities to suitable hours where possible 

◼ Use of temporary noise barriers in sensitive locations 

◼ Careful placement of noise-generating equipment away from sensitive receptors 
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◼ Implementation of regular noise monitoring at selected locations 

◼ Establishment of a grievance mechanism and prompt response to complaints 

◼ Regular maintenance of the metro line and trains to minimize noise levels 

◼ Monitoring of noise levels and implementation of additional measures if needed 

◼ Application of noise control measures (e.g. soundproofing) in case of exceedances 

◼ Provision of appropriate protective equipment for workers 

Key mitigation measures to reduce vibration impacts include: 

◼ Low-vibration equipment will be used where possible, and vibration-generating machinery will be kept 

at a safe distance from sensitive structures. 

◼ Works near historic buildings will only proceed with official approvals, and these sites will be clearly 

identified and protected. 

◼ Pre-construction surveys will be carried out to assess nearby structures, and vibration levels will be 

monitored during works. 

◼ Construction activities will be planned and scheduled to reduce vibration impacts. 

◼ Local residents will be informed in advance about construction activities. 

◼ During operation, regular maintenance of trains and tracks will be conducted to keep vibration levels 

low. 

3.10 Biological Components 

Construction activities may cause temporary impacts on biodiversity through vegetation clearance, habitat 

disturbance, noise, dust, and increased traffic, mainly in natural habitats, while these effects are generally 

limited to the project footprint and surrounding areas. 

During operation, Project activities such as the use of underground railways, stations, and maintenance 

works may have limited effects on biodiversity through habitat occupation, noise and light emissions, 

increased human activity, and the potential spread of invasive species, although these impacts are 

generally confined to the Project footprint and nearby areas. 

Decommissioning is not expected in the near term; however, if it occurs, impacts would be similar to 

construction activities, with overall positive effects anticipated as disturbed areas are restored and natural 

habitats recover. 

The Project will result in some permanent loss of natural habitats; however, restoration and protection 

measures will be implemented to balance these impacts and support the protection of biodiversity overall. 

◼ Construction will be kept within limited areas to avoid unnecessary damage to natural habitats. 

◼ Vegetation removal and soil disturbance will be minimized, and affected areas will be restored after 

works. 
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◼ Before construction, checks will be carried out to identify wildlife, and animals will be safely moved if 

needed. 

◼ Dust, noise, and traffic will be controlled to reduce disturbance to plants and animals. 

◼ Measures will be taken to prevent the spread of non‑native (invasive) species. 

◼ After construction, disturbed areas will be replanted with local plant species to help nature recover. 

3.11 Social Impact Assessment  

The Project may create both positive and limited negative effects on local communities during its different 

phases. During construction, a temporary increase in workforce and traffic may occur, which could place 

some pressure on local infrastructure, increase noise, and create minor risks for community health and 

safety. However, these impacts will be managed through measures such as prioritizing local employment 

where possible, implementing traffic management and safety measures, controlling dust and noise, and 

maintaining regular communication with local communities through stakeholder engagement and 

grievance mechanisms. 

During operation, impacts are expected to be limited, with only a small workforce required and minimal 

additional pressure on infrastructure. At the same time, the Project is expected to provide long‑term 

positive benefits, including improved public transport, easier access to services, reduced travel times, and 

support to local economic development. 

Impacts will be managed through the following measures: 

◼ Local employment will be prioritized where possible, and recruitment will be fair and transparent. 

◼ Regular communication with local communities will be maintained through meetings and grievance 

mechanisms. 

◼ Traffic, noise, dust, and safety risks will be managed through dedicated plans and monitoring. 

◼ Community health and safety measures will be implemented, including worker training, health checks, 

and emergency response procedures. 

◼ Waste, water use, and other resources will be properly managed to avoid pressure on local 

infrastructure. 

◼ Cultural heritage will be protected through monitoring and procedures for unexpected findings. 

◼ Support will be provided to local businesses and suppliers where feasible. 

◼ Measures will be in place to ensure respect for human rights, safe working conditions, and 

non‑discrimination. 

3.12 Cumulative Impacts 

In the context of the Project, cumulative impacts have been assessed by considering its interaction with 

other existing and planned developments in the surrounding area. The assessment indicates that the 

overall contribution of the Project to cumulative impacts is generally low, as most impacts are limited in 

scale and duration, and largely confined to construction activities. Where overlaps with other projects 
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occur, temporary increases in traffic, noise and dust may arise; however, these effects are expected to 

remain manageable with the implementation of planned mitigation and monitoring measures. During 

operation, cumulative impacts are expected to be minimal, while the Project is anticipated to provide 

positive benefits by improving public transport, reducing traffic congestion, and supporting sustainable 

urban mobility. 

Overlapping / nearby projects considered in the cumulative assessment: 

◼ Körfez Biological Wastewater Treatment Plant (Advanced Treatment Upgrade and Capacity 

Expansion) 

◼ Resid Upgrading and Storage Tanks Capacity Expansion Project 

◼ Fertilizer Plant Capacity Expansion and Port Upgrade 

◼ OYAK NYK Ro‑Ro Terminal 

◼ Tüpraş İzmit Refinery Plant 

◼ Ready‑Mix Concrete Plant 

◼ Lubricant Oil Production and Storage Capacity Expansion 

◼ Sodium Silicate Production Capacity Expansion 

◼ Brisa Tire Production Facility Capacity Expansion 

◼ Prometeon Tire Manufacturing Facility Capacity Expansion 

◼ Steel Wire Rope and Wire Production Capacity Expansion 

◼ Alikahya Tramway Line Project 

◼ Filling Area Project (for fair, bazaar, festival and mosque purposes) 

◼ Körfezray Metro Project Phase 2  



 

Kocaeli North Light-Rail Transit (Körfezray Metro) Project 
Non-Technical Summary 
2026-06-23 | 25753037_Final_Rev00 25 
 

4. Impacts Mitigation and 
Management 

To manage environmental and social impacts, the Project applies an Environmental and Social 

Management Plan (“ESMP”) covering all phases of the Project. This plan defines how potential impacts 

will be avoided, reduced, and monitored, ensuring compliance with national regulations and international 

standards. 

The ESMP translates the commitments identified during the impact assessment into practical actions. It 

establishes clear responsibilities, procedures, and monitoring requirements for the Project team, 

contractors, and relevant stakeholders. It also ensures that sufficient resources, training, and supervision 

are provided to effectively manage environmental and social risks. 

The Project follows a mitigation hierarchy, prioritizing the avoidance of impacts wherever possible, and 

applying minimization, restoration, or compensation measures when needed. Dedicated management 

plans are implemented for key topics such as waste, water, air quality, noise, traffic, biodiversity, 

community health and safety, labour conditions, and cultural heritage. 

◼ Stakeholder Engagement Plan 

◼ Labour Management Plan 

◼ Occupational Health and Safety Management Plan 

◼ Air Quality Management Plan 

◼ Noise and Vibration Management Plan 

◼ Traffic Management Plan 

◼ Waste Management Plan 

◼ Water and Wastewater Management Plan 

◼ Community Health and Safety Management Plan 

◼ Campsite Management Plan 

◼ Groundwater Monitoring and Management Plan 

◼ Pollution Prevention Plan 

◼ Spill Prevention and Response Plan 

◼ Landscape Management Plan 

◼ Soil and Topsoil Management Plan 

◼ Resource Efficiency Plan 

◼ Hazardous Material Management Plan 
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◼ Cultural Heritage Management Plan (including Chance Find Procedure) 

◼ Biodiversity Management Plan 

◼ Environmental and Social Training Plan 

In addition, the Project includes monitoring programs and regular audits to evaluate performance and 

ensure that mitigation measures are working effectively. Stakeholder engagement and grievance 

mechanisms are also in place to maintain transparent communication with affected communities and 

address any concerns. 

Overall, this structured management approach ensures that potential impacts are controlled throughout 

the Project lifecycle while supporting environmental protection, community well‑being, and long‑term 

sustainability. 
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5. Stakeholder Engagement 

A Stakeholder Engagement Plan (“SEP”) has been prepared for the Project to ensure that all affected 

communities and interested parties are informed, consulted, and able to share their views throughout the 

Project lifecycle. The SEP adopts a structured and transparent approach to communication, aiming to 

provide clear, accessible, and timely information about Project activities and potential environmental and 

social impacts. It also ensures that stakeholders have opportunities to raise concerns, ask questions, and 

contribute feedback, which is taken into consideration in Project planning and implementation. 

The Project engages with a wide range of stakeholders, including individuals and groups who may be 

directly or indirectly affected. These stakeholders are identified early in the process and are regularly 

reviewed to ensure inclusive participation, with particular attention given to vulnerable groups to support 

equitable access to information and engagement. 

Key stakeholders include: 

◼ Local communities along the Project route in Körfez, Derince, İzmit, Başiskele, and Kartepe 

◼ Mukhtars and local authorities representing affected neighbourhoods 

◼ Landowners, land users, and individuals affected by land acquisition processes 

◼ Local businesses, nearby institutions (such as schools and hospitals), and service providers 

◼ Project workers, contractors, and subcontractors 

◼ Vulnerable groups such as women, elderly individuals, low-income households, and those with limited 

access to information 

Initial stakeholder engagement activities have already been undertaken as part of the SEP implementation. 

In January 2026, meetings were held with mukhtars to provide information on the Project scope, route, 

station locations, land acquisition processes, and available communication and grievance channels. 

Following these meetings, site visits were carried out to mukhtar offices to ensure broader outreach. During 

these visits, information materials such as brochures and posters were distributed, and grievance boxes 

and feedback forms were made available in accessible locations. These efforts are ongoing and aim to 

reach all affected neighbourhoods. The main topics raised by stakeholders during these engagements 

included potential impacts on homes, concerns related to earthquake risks, mud caused by construction 

activities, and local employment opportunities. 

As part of the ESIA process, additional engagement activities were conducted in February 2026 through 

social field studies. These included household and community-level surveys designed to collect 

information on local conditions and identify potential social impacts. During these activities, community 

members were informed about the Project and provided with opportunities to express their views, which 

have been considered in the impact assessment and the development of mitigation measures. 

Stakeholder engagement will continue throughout all phases of the Project, including construction and 

operation. Communities will be regularly informed about activities that may affect daily life, such as 

construction schedules, temporary road closures, changes in access, and night-time works. Advance 
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notifications will be provided, and feedback from stakeholders will be taken into account to improve Project 

implementation and reduce potential disruptions. 

Engagement activities also cover land acquisition and resettlement processes, which are conducted in 

accordance with national legislation and international standards. A Resettlement Action Plan (“RAP”) has 

been prepared and includes measures to restore livelihoods where necessary. Affected stakeholders will 

be informed about their rights, compensation procedures, and available support measures, with particular 

focus on ensuring that vulnerable groups are adequately considered. 

To support effective communication, a range of engagement tools is used, including community meetings, 

visits to mukhtars, printed information materials, public announcements, and the Project website. 

Community Liaison Officers maintain continuous contact with stakeholders, providing information, 

facilitating communication, and collecting feedback as a direct link between the Project and local 

communities. 

The stakeholder engagement process is regularly monitored to ensure its effectiveness. Feedback 

received from stakeholders is evaluated and used to improve Project planning and implementation. The 

SEP is a living document and is updated as necessary to reflect stakeholder input, Project developments, 

and monitoring results. Through this approach, the Project aims to maintain trust, ensure accountability, 

and support ongoing and effective communication with all stakeholders. 
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6. Grievance Mechanism 

A grievance is any complaint or opinion (including comments/feedback/questions/ suggestions/requests) 

regarding the implementation of the Project and the impact of Project activities. The Grievance Redress 

Mechanism is the main tool that allows the stakeholders to provide feedback, concerns and complaints in 

relation to the Project. The grievance mechanism aims to demonstrate responsiveness to stakeholder 

needs and to facilitate a trustful and constructive relationship with stakeholders by developing appropriate 

mitigation strategies. The objectives of the grievance mechanism are to: 

◼ provide culturally appropriate ways and means for affected people to express their grievances during 

the project (from site preparation to decommissioning), 

◼ ensure that grievances are kept confidential and not shared outside the process, 

◼ establish transparent and mutually respectful relationships with communities, 

◼ ensure that corrective actions are identified and implemented, 

◼ verify that affected people are satisfied with the corrective action taken; and  

◼ avoid the need for legal action; however, the grievance mechanism does not prevent stakeholders 

from accessing the legal system. 

A grievance mechanism has been established and is currently in operation. The details of the Grievance 

Mechanism implemented for the Project are presented in the following sections. 

The dedicated phone line managed by a female Community Liaison Officer (“CLO”) of the Project will be 

used to enable confidential and accessible reporting of Gender-Based Violence and Harassment (“GBVH”) 

cases. The hotline will be available to Project workers and relevant stakeholders, allow anonymous 

complaints where legally permitted, and be managed in line with confidentiality, survivor-centered 

principles, and non-retaliation commitments. All reported GBVH cases will be handled through a defined 

grievance and response mechanism, ensuring timely referral, investigation, and appropriate corrective 

actions. 

6.1 Governmental Grievance Mechanism- All 
Stakeholders 

The public can raise any issues, complaints and requests through the Presidential Communication Centre 

(“CİMER”). This centre is an active 24-hour online national system developed by the Directorate of 

Communications to keep the channels of communication open between the public and the government. 

The public can raise issues, complaints and requests at any time and from anywhere. Issues, complaints 

and requests can be both received and responded to through this national online system.  

The CİMER system allows stakeholders to communicate directly with AYGM and Metgün-Eze-Atis JV 

during the construction phase and with KMM during the operational phase. However, a separate project 

level grievance redressal system will be customised for the Project to allow stakeholders to receive 

responses and submit grievances locally.  
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6.2 Internal Grievance Mechanism – for Workers 

An Internal Grievance Mechanism is developed for the Project, for all direct and indirect workers. This 

procedure will define a grievance as a statement of dissatisfaction with any condition deemed detrimental 

to the employee, covering various issues such as internal communication, abuse of authority, 

discrimination based on race, colour, ancestry, national origin, religion, age, sex, sexual orientation, 

gender identity, sexual harassment, or disability status. Grievance holders will have the right to remain 

anonymous and maintain confidentiality upon request. Metgün-Eze-Atis JV will not disclose complainants’ 

details without their consent, and if consent is given, only relevant managers and staff will be informed. 

The following measures form the principles of Project’s internal grievance mechanism and will be followed 

by the Project: 

◼ Grievance mechanism training is included in the worker induction training to ensure that all workers 

are familiar with the mechanism and know how to raise complaints. 

◼ To ensure that Project workers remain aware of and understand the grievance mechanism throughout 

their employment, refresher training will be incorporated into regular worker training plans. These 

training sessions will be conducted quarterly and designed to reinforce the grievance procedures, 

promote awareness, and address any questions or concerns that workers may have. 

◼ The internal stakeholder grievance process is coordinated and overseen by the CLO, with 

confidentiality maintained throughout all stages of the process. Grievances are shared with the Human 

Resources (“HR”) Department only where HR-related action is required; in all other cases, they are 

referred to the relevant department managers for review and implementation of appropriate corrective 

measures. 

◼ All grievances will be acknowledged within 7 days of submission. Grievances will be resolved within 

30 days, with the complainant informed about the resolution process in a timely manner. 

◼ Grievances will be documented in a grievance register and tracked monthly.  

◼ Grievances can be submitted anonymously, and confidentiality will be strictly maintained throughout 

the grievance process. Workers will not face retaliation for raising concerns through this mechanism. 

The mechanism is designed to ensure that workers’ identities are protected, and all information related 

to grievances will be kept confidential, unless disclosure is required by law or agreed to by the 

complainant. In line with IFC PS2, the Project will ensure that workers will not face retaliation for raising 

concerns or submitting grievances through monitoring of grievance mechanism, and workers will be 

informed that their participation will not result in negative consequences such as termination, demotion, 

or discrimination. 

The handling of grievances, including collection, registration, and evaluation, will follow these steps: 

◼ The grievance procedure is initiated, 

◼ The CLO registers the grievance/comment in the grievance register. 

◼ If necessary, the HR Department or relevant department is informed. 

◼ The CLO investigates the grievance and conducts the initial evaluation. 

◼ A final decision is made, and further action is taken to resolve the grievance. 
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◼ If the complainant’s name is provided, they are notified within 7 days that the grievance resolution 

process has begun. 

◼ The complainant is informed about the resolution within 30 days after the grievance is received. 

◼ The grievance is officially closed after the related documentation is completed. 

◼ While anonymous grievances may not be as effective to handle, no one will be obligated to provide 

their names. 

Employee Request and Grievance Form is presented in APPENDIX A. 

6.3 External Grievance Mechanism – for Communities 

An external grievance mechanism is being implemented for the Project as a part of the management 

system. It will respond to any concerns and complaints, especially from affected stakeholders and 

communities. Special attention will be given to the training of the designated staff involved in the 

management of the grievance redressal mechanism. The overall objective of the Grievance Mechanism 

is to provide an opportunity for all stakeholders to obtain information about Metgün-Eze-Atis JV’s activities 

and facilities, to submit their grievances in a structured and formal manner, and to receive prompt, fair and 

effective responses.  

Comments or concerns can be made to Metgün-Eze-Atis JV verbally, in writing (by post or email) or by 

completing a Grievance Form.  

The grievance form is available on the Project website (https://www.korfezraymetro.com.tr/en/reach-us/), 

at the Project site and at the mukhtars’ offices, along with a description of the grievance mechanism.  

A team was assigned for the implementation of the SEP that includes engagement activities and the 

grievance mechanism management for the construction phase of the Project. 

Project website: https://www.korfezraymetro.com.tr/en/ 

Ethics Hotline (Confidential GBVH Reporting Mechanism): To be established. 

e-mail: bilgi@korfezraymetro.com.tr 

◼ For the grievances and the requests related with the Project please contact: 

◼ İffet Çakırsoy - +90 530 411 63 89 

Ethics Hotline (Confidential GBVH Reporting Mechanism):  

◼ Female CLO of the Project, İffet Çakırsoy - +90 530 411 63 89 

The following measures form the principles of Project’s internal grievance mechanism and will be followed 

by the Project: 

◼ The procedures will be fair, transparent, and informative for all stakeholders. Web based system also 

will be as simple as possible. 

◼ Grievance mechanism is communicated to local communities with various engagement tools listed, 

including web page and grievance boxes in mukhtars’ offices, village cafes, and public spaces in the 

affected neighbourhoods. The grievance mechanism will be continuously communicated to external 



 

Kocaeli North Light-Rail Transit (Körfezray Metro) Project 
Non-Technical Summary 
2026-06-23 | 25753037_Final_Rev00 32 
 

stakeholders throughout consultations to ensure ongoing awareness and accessibility for all 

stakeholders.  

◼ The process will be regularly reviewed by the CLO, with periodic monitoring and evaluation. 

◼ All grievances will be acknowledged within 7 days of submission. Grievances will be resolved within 

30 days, with the complainant informed about the resolution process in a timely manner. 

◼ Grievances will be documented in a grievance register and tracked monthly.  

◼ Grievances can be submitted anonymously, and confidentiality will be strictly maintained throughout 

the grievance process. 

The handling of grievances, including collection, registration, and evaluation, will follow these steps: 

◼ The grievance procedure is initiated, primarily by the CLO. 

◼ The CLO registers the grievance/comment in the Stakeholder Request and Grievance Register. If the 

grievance is provided verbally, it will be recorded in the registration form by the CLO. 

◼ The CLO investigates the grievance, conducts the initial evaluation, and transfers it to the related 

department. 

◼ If the complainant's name is provided, the CLO will notify the complainant within 7 days that the 

grievance resolution process has begun. 

◼ A final decision is made, and further action is taken to resolve the grievance. 

◼ The final decision will be communicated to the complainant within 30 days after the grievance is 

received by the CLO. 

◼ The grievance is officially closed after the related documentation is completed. 

All grievances will be:  

◼ acknowledged within 7 days of receipt; and  

◼ responded to no later than 30 days after receipt.  

Grievances involving significant issues like property damage or injury will be addressed promptly, typically 

within 7 days. 

In particular, CLOs will handle the external grievances. Nominated and trained staff that helps the CLO 

may record information about grievances in the grievance register. The information in the grievance 

register will include details of the grievance and how and when it was submitted, acknowledged, responded 

to and closed. 

Individuals may request that their names remain confidential, and this mechanism does not preclude the 

right of stakeholders to pursue grievances through other legal means.  

◼ Step 1: Receipt of grievance, 

◼ Step 2: Assessment, 

◼ Step 3: Acknowledgement of grievance,  
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◼ Step 4: Investigation and resolution of the grievance,  

◼ Step 5: Closure, and  

◼ Step 6: Results of corrective action.  

The grievance mechanism is widely publicised, with stakeholder meetings held for Project-affected 

communities. Additional meetings will be organised for women PAPs and vulnerable groups to share 

information on the grievance redressal mechanism, which also allows for anonymous grievances.   

To ensure accessibility of the grievance mechanism for all vulnerable groups, the following measures will 

be implemented: 

◼ CLOs will share their phone numbers with all vulnerable groups through meetings, posters, and 

mukhtars, ensuring that affected individuals are aware of available grievance channels. 

◼ Verbal grievances received over the phone will be documented by CLOs, and each grievance will be 

assigned a grievance ID number for tracking and follow-up. 

Sample Stakeholder Request and Grievance Form is provided in APPENDIX B. 

Additionally, during the evaluation and resolution processes for relevant grievances, external stakeholders 

(e.g., local NGOs, labour union representatives) may also be consulted if needed, to provide a broader 

perspective in addressing complex and sensitive issues.
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Appendix A – Employee Request and Grievance Form 
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Appendix B - Stakeholder Request and Grievance Form 
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