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Abbreviations and glossary 

Abbreviations 

Abbreviation Description 

the Project Kocaeli North Light-Rail Transit (Körfezray Metro) Project 

“Metgün-Eze-Atis JV”  Metgün-Eze-Atis Joint Venture 

WSP Türkiye WSP Danışmanlık ve Mühendislik Ltd. Şti. 

AFAD Provincial Directorates of Disaster and Emergency Management 

AoI Area of Influence 

Atis Atis Asfalt Taahhüt İnşaat Sanayi ve Ticaret A.Ş. 

AYGM General Directorate of Infrastructure Investments (Altyapı Yatırımları Genel 
Müdürlüğü) 

CİMER Presidential Communication Centre 

CLO Community Liaison Officer 

E&S Environmental and Social 

EHS Environmental, Health and Safety 

EIA Environmental Impact Assessment 

EPC-F Engineering, Procurement, Construction and Financing 

EPFIs Equator Principles Financial Institutions 

Eps Equator Principles 

ESIA Environmental and Social Impact Assessment 

ESMS Environmental and Social Management System 

Eze Eze İnşaat A.Ş. 

GBVH Gender-Based Violence and Harassment 

HR Human Resources 

IFC International Finance Corporation 

KPIs Key Performance Indicators 

Metgün Metgün İnşaat Taahhüt ve Ticaret A.Ş. 
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Abbreviation Description 

MoEUCC Ministry of Environment, Urbanisation and Climate Change 

MoTI Ministry of Transport and Infrastructure 

NATM New Austrian Tunnelling Method 

NGOs Non-governmental Organisations 

NTS Non-Technical Summary 

OECD Organization for Economic Cooperation and Development 

OG Official Gazette 

PAPs Project Affected People 

PDoEUCC Provincial Directorate of Environment, Urbanization and Climate Change 

PIF Project Introduction File 

PIU Project Implementation Unit 

PPM Public Participation Meetings 

PSs Performance Standards 

RAP Resettlement Action Plan 

SEP Stakeholder Engagement Plan 

TBM Tunnel Boring Machine 

TMMOB Union Chambers of Turkish Engineers and Architects 

TOBB Union of Chambers and Commodity Exchanges of Türkiye 

WWF World Wildlife Fund 

Glossary of terms1 

Term Explanation 

Environmental and 
Social Impact 
Assessment 

The Environmental and Social Impact Assessment (“ESIA”) process is a way to 
identify, predict and assess the type and scale of potential environmental and 
social (“E&S”) impacts, and opportunities to benefit conservation associated 
with any business activities or projects. 

Grievance 
Mechanism 

The International Finance Corporation (“IFC”) Good Practice Note: Addressing 
Grievances from Project-Affected Communities (September 2009) defines a 
grievance as a concern or complaint raised by an individual or a group within 
communities affected by Company operations. Both concerns and complaints 

 
1 These are directly quoted from the Performance Standards and the Guidance Notes of IFC. 
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Term Explanation 

can result from either real or perceived impacts of a Company’s operations and 
may be filed in the same manner and handled with the same procedure. The 
difference between responses to a concern or a complaint may be in the 
specific approaches and the amount of time needed to resolve it. 

Project Affected 
People 

Project affected people refer to the individuals and communities likely to be 
subject to the environmental and social impacts caused by the Project. 

Stakeholder Stakeholders are persons or groups who are directly or indirectly affected by a 
Project, as well as those who may have interests in a Project and the ability to 
influence its outcome, either positively or negatively. Stakeholders may include 
locally affected communities or individuals and their formal and informal 
representatives, national or local government authorities, politicians, religious 
leaders, civil society organisations and groups with special interests, the 
academic community, or other businesses. 

Public Consultation As referred in the IFC Good Practice Note: Addressing Grievances from 
Project-Affected Communities (September 2009), public consultation is a tool 
for managing two-way communication between the Project sponsor and the 
public. Its goal is to improve decision-making and build understanding by 
actively involving individuals, groups and organisations with a stake in the 
Project. This involvement will increase a Project’s long-term viability and benefit 
locally affected people and other stakeholders. 

Stakeholder 
Engagement Plan 

Stakeholder Engagement Plan (“SEP”) is a guidance for stakeholder 
consultations and communications during the period of the main ESIA studies 
and other aspects of the project analysis and design. SEP is a living document 
should be updated toward the end of the ESIA studies to provide a roadmap for 
engagement in monitoring the effectiveness of impact mitigation measures 

Vulnerability Vulnerability status may stem from an individual’s or group’s race, colour, sex, 
language, religion, political or other opinions, national or social origin, property, 
birth, or status. The client should also consider gender, age, ethnicity, culture, 
literacy, sickness, physical or mental disability, poverty or economic 
disadvantage, and dependence on unique natural resources. 
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1. INTRODUCTION 

This Stakeholder Engagement Plan (“SEP”) has been prepared as part of the Environmental and Social 

Impact Assessment (“ESIA”) for the Kocaeli North Light-Rail Transit (Körfezray Metro) Project (herein after 

“the Project’”) by WSP Danışmanlık ve Mühendislik Ltd. Şti. (herein after “WSP Türkiye”) on behalf of 

Metgün-Eze-Atis Joint Venture (“Metgün-Eze-Atis JV”).  

The purpose of this SEP is to ensure that Project stakeholders, including Project Affected People (“PAPs”) 

and other interested stakeholders, receive timely, consistent, comprehensive, relevant, accessible and 

transparent information about the Project. The SEP ensures a participatory approach, and the 

implementation of the SEP is intended to solicit opinions and concerns about the project and its impacts. 

The main objectives of this document are: 

◼ Identify stakeholders,  

◼ Define processes for informing stakeholders about the Project,  

◼ Conduct current stakeholder engagement activities and describe planned future stakeholder 

engagement activities,  

◼ Establish a grievance mechanism for stakeholders, including a process for addressing views and 

concerns,  

◼ Describe roles and responsibilities in relation to engagement activities, and  

◼ Define how monitoring of engagement activities will take place. 

Metgün-Eze-Atis JV is committed to open and active communication with workers, communities, 

governmental and non-governmental organisations on all project-related activities. This SEP has been 

designed to comply with Metgün-Eze-Atis JV’s corporate policies and standards, in line with the applicable 

national legislation, the Performance Standards (“PSs”) of the International Finance Corporation (“IFC”), 

the Equator Principles (“EPs”) and Organization for Economic Cooperation and Development (“OECD”) 

Common Approaches.  

The SEP will also guide Metgün-Eze-Atis JV in implementing a structured approach to consult and engage 

with stakeholders throughout the Project's implementation. The SEP applies to all activities undertaken as 

part of the Project. In addition, this SEP is a living document that is subject to updates throughout the 

different phases of the Project. Upon completion of the construction phase, this document will be updated 

to cover the operation phase. 
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2. PROJECT DESCRIPTION 

2.1 Project Background 

The Project comprises the construction of approximately 29 km of metro alignment, with a total of 58 km 

of track installation (dual track), including 19 stations across the Körfez, Derince, İzmit, Başiskele and 

Kartepe Districts of Kocaeli Province and a storage and parking area for the trains. 

As part of the Project, a Project Introduction File (“PIF”) was prepared and submitted to the Kocaeli 

Provincial Directorate of Environment, Urbanization and Climate Change (“PDoEUCC”), and accordingly 

“Environmental Impact Assessment (“EIA”) not Required” Decision was obtained on December 30th, 2024. 

The Project whose construction contractor is Metgün-Eze-Atis JV, was planned by the Ministry of Transport 

and Infrastructure (“MoTI”), General Directorate of Infrastructure Investments (abbreviated as in Turkish 

as “AYGM”, Altyapı Yatırımları Genel Müdürlüğü”). Accordingly, the Engineering, Procurement, 

Construction and Financing (“EPC-F”) Contract for the Project was signed between AYGM and Metgün-

Eze-Atis JV on June 27th, 2024. Metgün-Eze-Atis JV is developed by Metgün İnşaat Taahhüt ve Ticaret 

A.Ş. (“Metgün”), Eze İnşaat A.Ş. (“Eze”) and Atis Asfalt Taahhüt İnşaat Sanayi ve Ticaret A.Ş. (“Atis”). 

2.2 Project Parties 

The Project owner is the MoTI. The EPC-F Contract for the Project was signed between AYGM and 

Metgün-Eze-Atis JV on June 27th, 2024. After the completion of the construction works by Metgün-Eze-

Atis JV, the Project will be commissioned with its transfer from AYGM to Kocaeli Metropolitan Municipality 

including all the structures and other elements included in the EPC-F Contract. Operation of the Project 

will be conducted by Kocaeli Metropolitan Municipality. Metgün-Eze-Atis JV will not be involved in the 

operation phase of the Project. 

The investment costs provided by AYGM will be covered by equity and external financing. 

Accordingly, the roles and the main responsibilities of the Project parties are summarized in Table 2.1 

below. 

Table 2.1 Project Parties 

Parties Responsible Party Main Role & Responsibilities 

Project Owner Republic of Türkiye Ministry 

of Transport and 

Infrastructure (“MoTI”) 

Responsible for overall strategic oversight, ensuring the 

Project aligns with national transport policies, approving the 

budget and major decisions, and overseeing AYGM during 

implementation. The MoTI retains ownership of the assets 

during construction and approves the final handover to 

Kocaeli Metropolitan Municipality upon completion. 
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Parties Responsible Party Main Role & Responsibilities 

Employer – 

Responsible for 

Construction 

General Directorate of 

Infrastructure Investments 

(“AYGM”) 

AYGM is responsible for preparing or commissioning and 

approving the plans and projects for highways, railways, 

logistic villages, centres, ports, shelters, coastal structures, 

and airports to be built by the state. It undertakes the 

construction of transportation infrastructure or ensures their 

construction through contractors and transfers completed 

projects to the relevant institutions. AYGM develops the EPC 

model to ensure effective delivery of transportation 

infrastructure and conducts negotiations with individuals and 

legal entities as required. Additionally, AYGM prepares 

expropriation files and carries out expropriation procedures. 

Operator of the 

Metro Line 

Kocaeli Metropolitan 

Municipality 

Managing, operating, and maintaining the metro system after 

its transfer from AYGM. Its duties include ensuring safe and 

reliable passenger services, overseeing daily operations, 

managing station and fleet operations, conducting routine 

and preventive maintenance of infrastructure and systems, 

and ensuring compliance with national railway safety and 

operational regulations. The Municipality will also be 

responsible for fare collection, customer service, staff 

management, and the long‑term upkeep and sustainability of 

the metro system. 

EPC-F Contract Metgün-Eze-Atis JV Development of the Project design 

Construction of the Project  

ESIA Consultant  WSP (environmental and 

social consulting firm) 

Preparation of: 

◼ ESIA Scoping Report 

◼ ESIA Report 

◼ Stakeholder Engagement Plan (“SEP”) 

◼ Non-Technical Summary (“NTS”) 

◼ Environmental and Social Management Plans 

◼ Resettlement Action Plan (“RAP”) 

2.3 Project Overview 

The Project comprises the construction of approximately 29 km of metro alignment, with a total of 58 km 

of track installation (dual track), including 19 stations across the Körfez, Derince, İzmit, Başiskele and 

Kartepe Districts of Kocaeli Province and a storage and parking area for the trains. Starting at the Tüpraş 

Petkim (Refinery Plant) located in Körfez District, the Project Route passes through the Derince District 

and continues toward the Nation’s Garden in Derince District and Seka Park in İzmit District before 

reaching the city centre. After passing through the city centre, the route extends to the Kocaeli Intercity 

Bus Terminal and ultimately concludes at Özdilek Station in Kartepe District. Following the Özdilek Station, 

a train storage and parking area, and an approximate 2.7 km train storage and parking area connection 
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line will also be constructed as part of the Project. The Project layout together with the temporary facilities 

are presented in Figure 2.1. 

The Project aims to enhance the capacity of the existing public transportation network, reduce traffic 

congestion in densely used corridors, and promote environmentally friendly mobility within the Kocaeli 

Province, while also aiming to establish a sustainable, well‑integrated rail system that supports the city’s 

future urban growth, strengthens intracity and intercity connectivity, and ensures equitable access to 

transportation across all parts of the city. 

In accordance with the Regulation on Environmental Impact Assessment (Official Gazette dated July 29th, 

2022, and numbered 31907), urban passenger transportation systems such as metros and light rail lines 

fall under the category of Projects Subject to Preliminary Environmental Examination and Evaluation, and 

therefore the preparation of a PIF was mandatory. Accordingly, a PIF was prepared and submitted to the 

Kocaeli PDoEUCC, and “EIA not Required” Decision was obtained on December 30th, 2024. 

With this regard, the EPC-F Contract for the Project was signed between AYGM and Metgün-Eze-Atis JV 

on June 27th, 2024. After the completion of the construction works by Metgün-Eze-Atis JV, the Project will 

be commissioned with its transfer from AYGM to Kocaeli Metropolitan Municipality including all the 

structures and other elements included in the EPC-F Contract. 

As part of the Project, tunnelling works will be conducted by Tunnel Boring Machine (“TBM”) and New 

Austrian Tunnelling Method (“NATM”). Accordingly, TBM will excavate through soil or rock using a rotating 

cutterhead while installing precast segments to provide immediate structural support. On the other hand, 

NATM will advance in sequential excavation stages and will stabilize the ground with shotcrete and rock 

bolts, allowing flexible adaptation to varying geological conditions. A total of approximately 58 km tunnels 

will be constructed, and tunnelling works of approximately 55.5 km and 2.5 km will be carried out using 

TBM and NATM methods, respectively. It should be noted that no blasting activities will take place during 

the tunnelling works. 

On the other hand, out of 19 stations to be constructed within the scope of the Project, 12 stations will be 

constructed as cut-and-cover type stations, while 7 stations will be constructed as tunnel-type stations.  

The duration of the construction and operation phases of the Project has been planned as 55 months and 

30 years, respectively. It is anticipated that a maximum of approximately 3,400 personnel will be employed 

during construction and around 200 personnel during the operation phase. 

The construction activities have commenced, and the construction progress as of December 2025 is 

presented in detail below: 

◼ A total of 1,481 personnel, including subcontractors, is employed. 

◼ As part of the Project, total of 6 TBM will be used. Installation and excavation progress levels of each 

TBM is given below: 

◼ TBM-1 (planned to be operated from Seka State Hospital to Kocaeli Intercity Bus Terminal) 

◼ TBM-2 (planned to be operated from Seka State Hospital to Kocaeli Intercity Bus Terminal) 

◼ TBM-3 (planned to be operated from Seka State Hospital to Derince Nation’s Garden) 

◼ TBM-4 (planned to be operated from Seka State Hospital to Derince Nation’s Garden) 
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◼ TBM-5 (planned to be operated from Derince Nation’s Garden to Tüpraş-Petkim) 

◼ TBM-6 (planned to be operated from Derince Nation’s Garden to Tüpraş-Petkim) 

◼ The list of the 19 stations to be constructed, are given below: 

◼ Tüpraş-Petkim Station 

◼ Körfez Station  

◼ 95 Evler Station 

◼ Derince Training Research Hospital Station 

◼ Derince Station 

◼ Derince Nation’s Garden 

◼ Kuruçeşme Station 

◼ Seka State Hospital Station 

◼ Seka Park Station 

◼ Cumhuriyet Park Station 

◼ Milli İrade Park Station 

◼ Bekirdere Station 

◼ Bus Terminal Station 

◼ Yahyakaptan Station 

◼ Poyraz Station 

◼ Fındıklı Station 

◼ Kartepe Station 

◼ İzmit Doğu Station 

◼ Özdilek Station 

Other Project Components 

◼ As part of the Project, a train storage and parking area will be established for the trains.  

◼ Seka Segment Facility is in operation and segments are being used by TBMs to provide immediate 

structural support during the tunnel excavations. 

◼ Concrete Batching Plant in Seka Segment Facility area is in operation, while ready-mix is also supplied 

from Nuh Çimento Sanayi A.Ş. On the other hand, a second Concrete Batching Plant is planned to be 

built in Derince Training Research Hospital Station construction site. 

◼ As part of the Project, two camp sites, namely the Main Campsite at Seka State Hospital and Malta 

Campsite at Malta Neighbourhood of İzmit District, have been established. Additionally, a third camp 

site is planned to be established at Fındıklı Station area. 
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◼ As part of the Project, excess excavation materials are currently being sent to the Çayırköy Disposal 

Area, in accordance with the Municipality’s instructions. During the course of the Project, other disposal 

areas may be designated by the Municipality. 

◼ At this stage, the Project does not envisage the utilization of any quarries or borrow pits. In case any 

filling materials are required, they will be supplied through licensed facilities.  

◼ Topsoil stripping within the Project will be minimal and mainly confined to the Fındıklı Station and the 

train storage and parking area. All stripped topsoil will be handed over to the Kocaeli Metropolitan 

Municipality for reuse in Municipal rehabilitation and land improvement activities. Therefore, no 

dedicated topsoil storage area has been designated within the scope of the Project.  

◼ Construction materials will be stored at the station areas and there will be no separate dedicated 

material storage area for the Project.  
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Figure 2.1 Project Layout 
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2.4 Project Location 

The Project is located within the Körfez, Derince, İzmit, Başiskele and Kartepe Districts of Kocaeli 

Province.  

Starting at Tüpraş Petkim (Refinery Plant) located in Körfez District, the Project Route passes through the 

Derince District and continues toward the Nation’s Garden in Derince District and Seka Park in İzmit District 

before reaching the city centre. After crossing the city centre, the route extends to the Kocaeli Intercity Bus 

Terminal and ultimately terminates at Özdilek Station in Kartepe District. Following the Özdilek Station, a 

train storage and parking area, and train storage and parking area connection line will also be constructed 

as part of the Project. 

The location map of the Project is presented in Figure 2.2 and the nearest neighbourhoods around the 

Project Area are presented in Figure 2.3. 
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Figure 2.2 Project Location 
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Figure 2.3 Nearest Neighbourhoods around the Project Area 

 

Figure 2.4 Social AoI of the Project  
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2.5 Project Schedule 

The Project will include infrastructure construction, above ground station and facility construction, 

electrification, test and commissioning. The construction phase of the Project is planned to be completed 

till the beginning of 2029 and will last for approximately 55 months. The operation phase will commence 

following the receipt of MoTI’s approval and is planned to continue for a period of 30 years. The Project 

schedule and identification of the main Project activities are presented in Table 2.2. 

Table 2.2 Project Schedule 

Work Description Estimated Start Date  Estimated End Date 

Allocation and Permitting Works  27.06.2024 02.01.2029 

Land Handover Works 24.10.2024 01.08.2025 

Mobilisation and Facilities 24.10.2024 20.08.2025 

Construction Works 27.08.2024 02.01.2029 

Design Works 27.08.2024 24.06.2025 

Relocation Works 07.11.2024 30.09.2025 

Excavation and Shoring Works 27.11.2024 07.02.2028 

Cut and Cover Works 25.02.2025 07.02.2028 

NATM 29.10.2024 06.06.2028 

Structural works 25.06.2025 02.01.2029 

Finishing works 08.05.2027 02.01.2029 

Electromechanical Works 18.01.2028 02.01.2029 

Line Works 31.07.2025 03.11.2028 

TBM  31.07.2025 29.04.2028 

Railway Works 09.02.2027 24.09.2028 

Line-Wide Electromechanical Works 24.05.2027 03.11.2028 

General Services 28.06.2024 02.01.2029 

Test & Commissioning Works 03.11.2028 02.01.2029 
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3. REGULATORY REQUIREMENTS 

3.1 Turkish Requirements for Stakeholder Engagement 
and Public Consultation 

3.1.1 The Constitution of the Republic of Türkiye 

“The Constitution of the Republic of Türkiye” is the main document related to the stakeholder engagement 

component of the Project. The articles of the Constitution related to engagement issues are listed below. 

Fundamental Rights and Duties 

Article 25 - Freedom of Thought and Opinion 

Everyone has the right to freedom of thought and opinion. No one shall be compelled to reveal their 

thoughts and opinions for any reason or purpose, nor shall anyone be blamed or accused on account of 

their thoughts and opinions. 

Article 26 - Freedom of Expression and Dissemination of Thought 

Everyone has the right to express and disseminate thoughts and opinions by speech, in writing or in 

pictures or through other media, individually or collectively. This right includes the freedom to receive and 

impart information and ideas without interference from official authorities. 

Article 56 - Health Services and Conservation of the Environment 

Everyone has the right to live in a healthy and balanced environment. It is the duty of the State and citizens 

to improve the natural environment, to protect environmental health and to prevent environmental pollution. 

Article 63 - Conservation of Historical, Cultural and Natural Assets 

The State shall ensure the conservation of historical, cultural and natural assets and wealth, and shall 

adopt supportive and promotive measures for this purpose. 

Article 74 - Right of Petition 

Citizens and, subject to the principle of reciprocity, foreign residents have the right to submit written 

petitions regarding matters concerning themselves or the public to competent authorities and to the Turkish 

Grand National Assembly. 

These constitutional provisions form the overarching legal basis for access to information, public 

consultation and grievance submission mechanisms at the national level. 

3.1.2 Other Main National Laws/Regulations 

In addition to the Constitution, the following national laws and regulations are relevant to stakeholder 

engagement activities under the Project. 
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I. Turkish Civil Code 

Property ownership, land tenure and real property rights are regulated under the Turkish Civil Code No. 

4721 (Official Gazette No. 24607, dated 08.12.2001). Provisions of the Civil Code shall be respected 

throughout all phases of the Project, particularly in relation to land ownership, usage rights and interactions 

with landowners and land users. 

II. Law on the Right to Information 

The Law on the Right to Information No. 4982 (Official Gazette No. 25269, dated 24.10.2003) regulates 

procedures and principles governing access to information held by public institutions and professional 

organisations performing public functions. The law supports transparency and ensures that stakeholders 

may request information relevant to public activities, including projects subject to environmental 

assessment. 

III. Law on the Use of the Right to Petition 

The Law on the Use of the Right to Petition No. 3071 (Official Gazette No. 18215, dated 01.11.1984) 

operationalises Article 74 of the Constitution. Turkish citizens, and foreign residents subject to the principle 

of reciprocity, may submit written petitions in Turkish regarding issues of public or personal concern. This 

law provides a legal basis for submitting complaints and requests to public authorities in connection with 

the Project. 

IV. Presidential Communication Centre (CİMER) 

The Presidential Communication Centre (CİMER) is Türkiye’s central digital platform enabling individuals 

to exercise their constitutional rights to petition, information and participation in governance. CİMER allows 

citizens to submit complaints, opinions, requests and suggestions to public institutions through digital and 

non-digital channels. While Project-level grievance mechanisms operate independently, CİMER 

represents a nationally recognised public participation and grievance communication channel and provides 

contextual alignment for national practices related to stakeholder feedback and complaint handling. 

V. Law on Expropriation 

The Expropriation Law No. 2942 (Official Gazette No. 18215, dated 04.11.1983) governs land acquisition 

processes carried out for public interest purposes. The law defines procedural requirements related to 

notification, valuation, compensation and legal remedies. Where applicable, stakeholder engagement 

activities related to land acquisition, including information disclosure to landowners and affected users, 

shall be undertaken in accordance with the Expropriation Law. 

VI. Environmental Law 

Environmental protection in Türkiye is principally regulated by the Environmental Law No. 2872 (Official Gazette No. 

18132, dated 11.08.1983, as amended). The law establishes the responsibilities of the State, institutions and citizens 

for environmental protection and introduces key principles such as “polluter pays” and “user pays.” Public 

participation is an integral component of environmental decision-making processes under this legal framework. 

VII. EIA Regulation 

Environmental Impact Assessment procedures are regulated by the EIA Regulation, which entered into force upon 

publication in the Official Gazette dated 29.07.2022 (No. 31907), and was subsequently amended on 26.06.2025 

and 05.03.2026. 
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The EIA Regulation defines projects subject to EIA, the procedural stages of the EIA process, and requirements for 

information disclosure and public participation. Amendments introduced in 2025 and 2026 strengthened public 

announcement and disclosure requirements, including mandatory announcements at provincial directorates, district 

governorships and mukhtars’ offices, thereby enhancing stakeholder access to information at the local level. 

Article 9(5) of the EIA Regulation requires authorised institutions or organisations to prepare a SEP for projects 

subject to the EIA process. The SEP shall outline procedures for informing the public about the project and its 

potential impacts and for collecting public opinions and suggestions. The SEP is submitted as an annex to the EIA 

application file and may be updated upon request of the Ministry during the EIA process. 

For projects listed under Annex-1 of the EIA Regulation, it is a legal requirement to conduct a Public Information and 

Participation Meeting to inform affected communities and to receive their views and concerns. This meeting 

constitutes the formally mandated public consultation activity under Turkish law. For Annex-2 projects, such a 

meeting is not legally required, and public participation obligations are more limited. 

Projectôs status according to Environmental Impact Assessment Regulation 

As part of the Project, a PIF was prepared and submitted to the Kocaeli PDoEUCC, and accordingly “EIA 

not Required” Decision was obtained on December 30th, 2024. 

VIII. Law on the Protection of Personal Data 

The Law on the Protection of Personal Data No. 6698 (Official Gazette No. 29677, dated 07.04.2016), as amended 

in 2024, governs the collection, processing, storage and disclosure of personal data. Stakeholder engagement 

activities that involve the collection of personal information, including consultation records, grievance submissions 

and meeting attendance lists, shall be conducted in compliance with personal data protection principles, including 

informed consent, data minimisation and confidentiality. 

3.2 International Standards 

3.2.1 IFC Performance Standards 

IFC’s Sustainability Framework articulates the Corporation’s strategic commitment to sustainable 

development and is an integral part of IFC’s approach to risk management. PSs establish standards that 

projects meet throughout the life of an investment by IFC. Applicable standards guiding social studies are 

as follows: 

◼ Performance Standard 1: Assessment and Management of Environmental and Social Risks and 

Impacts  

◼ Performance Standard 2: Labour and Working Conditions  

◼ Performance Standard 4: Community Health, Safety, and Security  

◼ Performance Standard 5: Land Acquisition and Involuntary Resettlement  

◼ Performance Standard 8: Cultural Heritage 

In response to stakeholder engagement, PS1 requires the clients to develop and implement a SEP that is 

scaled to the Project risks and impacts and development stage and be tailored to the characteristics and 

interests of the affected communities. The SEP includes differentiated measures to allow the effective 

participation of those identified as disadvantaged or vulnerable. When the stakeholder engagement 

process depends substantially on community representatives, the clients will make every reasonable effort 
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to verify that such persons do represent the views of affected communities and that they can be relied 

upon to communicate the results of consultations to their constituents faithfully.  

In line with IFC Performance Standard 1, human rights risks and impacts have been assessed as an 

integral part of the ESIA process. This assessment ensures that potential risks to human rights are 

identified and addressed alongside environmental and social risks, consistent with international human 

rights principles throughout the Project lifecycle. 

PS1 specifically requires proponents to: 

◼ Identify and evaluate environmental and social risks and impacts of the Project.  

◼ Adopt a mitigation hierarchy to anticipate and avoid, or where avoidance is not possible, minimise, 

and, where residual impacts remain, compensate or offset for risks, and impacts to workers, affected 

communities, and the environment.  

◼ Promote improved environmental and social performance of clients through the effective use of 

management systems.  

◼ Ensure that grievances from affected communities and external communications from other 

stakeholders are responded to and managed appropriately.  

◼ Promote and provide adequate engagement with affected communities throughout the Project cycle 

on issues that could potentially affect them and ensure that relevant environmental and social 

information is disclosed and disseminated.  

◼ Identify and assess potential human rights risks and impacts, ensuring that the Project respects and 

promotes the human rights of affected individuals and communities in line with international standards, 

and that any negative impacts are appropriately mitigated. 

3.2.2 Equator Principles 

The EPs is a voluntary financial industry benchmark for determining, assessing, and managing social and 

environmental risks in Project financing.  

The EPs are considered the financial industry ‘gold standard’ for sustainable Project finance. The EPs, 

based on the IFC PSs on social and environmental sustainability, and the World Bank Group’s 

Environmental, Health and Safety (“EHS”) general guidelines, and are intended to serve as a common 

baseline and framework for the implementation by each adopting institution of its own internal social and 

environmental policies, procedures and standards related to its Project financing activities.  

Equator Principles Financial Institutions (“EPFIs”) commit to not providing loans to projects where the 

borrower will not or is unable to comply with their social and environmental policies and procedures that 

implement the EPs.  

Metgün-Eze-Atis JV is committed to complying with the following EPs: 

◼ Principle 1: Review and Categorisation.  

◼ Principle 2: Environmental and Social Assessment.  

◼ Principle 3: Applicable Environmental and Social Standards.  
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◼ Principle 4: Environmental and Social Management System and EPs Action Plan.  

◼ Principle 5: Stakeholder Engagement.  

◼ Principle 6: Grievance Mechanism.  

◼ Principle 7: Independent Review.  

◼ Principle 8: Covenants.  

◼ Principle 9: Independent Monitoring and Reporting.  

◼ Principle 10: Reporting and Transparency. 

Principle 5 in specific sets out that, “For all Category A and Category B Projects, the EPFI will require the 

client to demonstrate effective stakeholder engagement as an ongoing process in a structured and 

culturally appropriate manner with affected communities and, where relevant, other stakeholders. The 

client will conduct an informed consultation and participation process for projects with potentially significant 

adverse impacts on affected communities. The client will tailor its consultation process to the risks and 

impacts of the Project, the Project’s phase of development, the language preferences of the affected 

communities, their decision-making processes, and the needs of disadvantaged and vulnerable groups. 

This process should be free from external manipulation, interference, coercion and intimidation.” 

“To facilitate stakeholder engagement, the client will, commensurate to the Project’s risks and impacts, 

make the appropriate assessment documentation readily available to the affected communities, and where 

relevant other stakeholders, in the local language and a culturally appropriate manner”.  

“The client will take account of, and document, the results of the stakeholder engagement process, 

including any actions agreed resulting from such process. For projects with environmental or social risks 

and adverse impacts, disclosure should occur early in the assessment process, in any event before the 

Project construction commences, and on an ongoing basis”.2 

Principle 6 in specific sets out that “For all Category A and, as appropriate, Category B Projects, the EPFI 

will require the client, as part of the Environmental and Social Management System (“ESMS”), to establish 

a grievance mechanism designed to receive and facilitate the resolution of concerns and grievances about 

the Project’s environmental and social performance. The grievance mechanism must be scaled to the risks 

and impacts of the Project and has affected communities as its primary user. It will seek to resolve 

concerns promptly, using an understandable and transparent consultative process that is culturally 

appropriate, readily accessible, at no cost, and without retribution to the party that originated the issue or 

concern. The mechanism should not impede access to judicial or administrative remedies. The client will 

inform the affected communities about the mechanism in the course of the stakeholder engagement 

process.” 

 
2 https://equator-principles.com/ 

https://equator-principles.com/
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4. STAKEHOLDER IDENTIFICATION 

The IFC defines stakeholders as individuals or groups who are directly or indirectly affected by a project, 

as well as those who are not directly affected by a project but have an interest in it and the ability to 

influence its outcome, either positively or negatively. They may include locally affected communities or 

individuals and their formal and informal representatives, national or local administrations, politicians, 

religious leaders and special interest groups, academia or businesses, and direct and indirect workers.  

The overall objective of stakeholder identification is to identify and prioritise project stakeholders for 

informed consultation and participation. Stakeholder identification is a continuous process. The list of 

identified stakeholders should be evaluated and updated according to the results of the grievance 

mechanism and for the different phases of the Project and project updates.  

Potential stakeholders will be categorised and prioritised on the basis of stakeholder status, level of interest 

or ability to influence. 

4.1 Project Stakeholders 

In general, stakeholders can be divided into two groups: 

◼ Primary stakeholders are the individuals and communities directly affected by the Project's impacts; 

and  

◼ Secondary stakeholders are those who have an interest or influence (negative or positive) on the 

Project.  

Primary stakeholders include: 

◼ International bodies and organisations (e.g. international investors, international financial institutions, 

international non-governmental organisations (“NGOs”), 

◼ National government agencies,  

◼ Regional government agencies/authorities,  

◼ Local authorities,  

◼ National and local NGOs and organisations,  

◼ Trade Unions and Associations,  

◼ Metro users,  

◼ Education and training institutions (e.g. universities, colleges, think tanks)  

◼ Industry (e.g. construction and infrastructure trade associations),  

◼ PAPs: 

◼ Mukhtars/local authorities of Project-affected neighbourhoods,   
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◼ Local community members,   

◼ Landowners and land users (formal and informal land users), and  

◼ Vulnerable groups 

◼ Project workers, workers' representatives, 

◼ Third party suppliers of goods and services, contractors and their subcontractors,  

◼ Social services (e.g. hospitals, local schools and other local community services), and  

◼ Media.  

Table 4.1 shows the identified stakeholders according to the above classification. 
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Table 4.1 Stakeholder Classification 

Type Stakeholders Primary Secondary 

Internal External 

Project Owner  
Republic of Türkiye Ministry of Transport and Infrastructure  

Kocaeli Metropolitan Municipality 
X   

Contractor  Metgün-Eze-Atis Joint Venture X   

Sub-contractor  Sub-contractors- to be determined.  X   

Workers Project workers including subcontractor workers X   

Consultants  Project consultants - to be determined.  X   

International bodies and 
organizations  

Lenders, potential lenders    X 

National Governmental 
Authorities  

Ministry of Transport and Infrastructure   

Ministry of Environment, Urbanization and Climate Change  

Ministry of Agriculture and Forestry  

Ministry of Labour and Social Security  

Ministry of Family and Social Services  

Ministry of Treasury and Finance  

Minister of Industry and Technology  

Ministry of Culture and Tourism  

Ministry of Energy and Natural Resources  

Ministry of Interior  

Ministry of National Defence 

National Security Council 

General Directorate of Highways 

General Directorate of State Hydraulic Works 

  X 
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Type Stakeholders Primary Secondary 

Internal External 

Turkish Armed Forces  

Regional/Local Authorities  

  

Kocaeli provincial directorates of central government institutions  

Kocaeli Governorship  

Kocaeli Provincial Gendarmerie Command 

Kocaeli Körfez District Governorship  

Körfez District Gendarmerie Command 

Kocaeli Derince District Governorship 

Derince District Gendarmerie Command 

Kocaeli İzmit District Governorship 

İzmit District Gendarmerie Command 

Kocaeli Başiskele District Governorship 

Başiskele District Gendarmerie 

Kocaeli Kartepe District Governorship 

Kartepe District Gendarmerie 

Körfez, Derince, İzmit, Başiskele and Kartepe district directorates 
of central government institutions   

Kocaeli Municipality   

Körfez Municipality 

Derince Municipality 

İzmit Municipality 

Başiskele Municipality 

Kartepe Municipality 

Mukhtars of the affected neighbourhoods 

Provincial Directorates of Disaster and Emergency Management 
(“AFAD”) 

 X  
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Type Stakeholders Primary Secondary 

Internal External 

National and Local NGOs and 
organizations  

Chambers of Commerce and Industry  

City Councils  

Nature Association  

Social Assistance and Solidarity Promotion Fund  

TEMA  

Turkish Association of Mukhtars  

Union of Chambers and Commodity Exchanges of Türkiye 
(“TOBB”)  

Union of Chambers of Merchants and Artisans  

Union Chambers of Turkish Engineers and Architects (“TMMOB”)  

World Wildlife Fund (“WWF”) Türkiye  

Women-specific associations  

İŞKUR  

  X 

Users of the metro   X  

Education and training 
institutions  

Kocaeli University  

Gebze Technical University  

Kocaeli Health and Technology University 

Kocaeli Science High School 

Muammer Dereli High School 

Şehit Özcan Kan Science High School 

Med Marine Tuncer Şen Science High School 

Merkez Bankası Derince Anatolian High School 

Servetiye Cephesi Anatolian High School 

Ertuğrul Gazi Anatolian High School 

Mehmet Akif Ersoy Girls' Anatolian Imam Hatip High School 

  X 
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Type Stakeholders Primary Secondary 

Internal External 

24 Kasım Anatolian High School 

Kocaeli Anatolian High School 

Yarımca Anatolian High School 

Necip Fazıl Kısakürek Anatolian Imam Hatip High School 

Kocaeli Ali Fuat Başgil Social Science High School 

Başiskele Şehit Ozan Özen Girls' Anatolian Imam Hatip High 
School 

Sabancı Vocational and Technical Anatolian High School 

Müzehhibe Fatma Aydın Girls' Anatolian Imam Hatip High School 

Başiskele Selim Yürekten Vocational and Technical Anatolian High 
School 

Kanuni Vocational and Technical Anatolian High School 

İzmit Vocational and Technical Anatolian High School 

İzmit Anatolian Imam Hatip High School 

Derince Girls' Anatolian Imam Hatip High School 

Çınarlı Vocational and Technical Anatolian High School 

Akçakoca Tourism Vocational and Technical Anatolian High 
School 

Yunus Emre Girls' Anatolian Imam Hatip High School 

Atatürk Vocational and Technical Anatolian High School 

Nuh Çimento Vocational and Technical Anatolian High School 

Körfez Vocational and Technical Anatolian High School 

Kartepe Vocational and Technical Anatolian High School 

Bahçecik Vocational and Technical Anatolian High School 

Şehit Osman Gazi ÇETİNGÖZ Anatolian Imam Hatip High School 

Körfez Emlak Konut Anatolian Imam Hatip High School 
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Type Stakeholders Primary Secondary 

Internal External 

Şehit Öğretmen Ergin Komut Vocational and Technical Anatolian 
High School 

Tevfik Seno Arda Anatolian High School 

Mesut Barış Anatolian Imam Hatip High School 

Yahya Kaptan Anatolian High School 

Uluğbey Anatolian High School 

İzmit Başöğretmen Commercial Vocational and Technical 
Anatolian High School 

Başiskele Girls' Anatolian Imam Hatip High School 

Gülbahar Hatun Girls' Anatolian Imam Hatip High School 

Yıldırım Commercial Vocational and Technical Anatolian High 
School 

Yıldız Integrated Anatolian High School 

Hereke Anatolian Imam Hatip High School 

Zübeyde Hanım Vocational and Technical Anatolian High School 

Hereke Nuh Çimento Vocational and Technical Anatolian High 
School 

Fevziye Tezcan Vocational and Technical Anatolian High School 

Kamer Öncel Vocational and Technical Anatolian High School 

Kartepe Anatolian Imam Hatip High School 

İzmit Vocational Training Center 

Maşukiye Anatolian High School 

Pirelli Anatolian High School 

Yıldız Integrated Commercial Vocational and Technical Anatolian 
High School 

Oruç Reis Anatolian High School 
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Type Stakeholders Primary Secondary 

Internal External 

Çamlıtepe Vocational and Technical Anatolian High School 

Hereke Anatolian High School 

Hereke Vocational and Technical Anatolian High School 

Körfez Atatürk Anatolian High School 

Körfez Orhangazi Anatolian High School 

Milangaz Hacer Demirören Vocational and Technical Anatolian 
High School 

Mustafa Kemal Vocational and Technical Anatolian High School 

Tüpraş 50. Yıl Anatolian High School 

Körfez Vocational Training Center 

İbni Sina Anatolian Imam Hatip High School 

Kocaeli Vocational and Technical Anatolian High School 

Başiskele Anatolian Imam Hatip High School 

Başiskele Anatolian High School 

Şehit Fatih Sultan Karaaslan Anatolian Imam Hatip High School 

Karşıyaka Tüpraş Vocational and Technical Anatolian High School 

19 Mayıs Anatolian High School 

Derince Anatolian Imam Hatip High School 

Derince Anatolian High School 

Derince Commercial Vocational and Technical Anatolian High 
School 

Derince Necip Fazıl Anatolian High School 

Seka Çocuk Dostları Vocational and Technical Anatolian High 
School 

Yenikent Anatolian High School 

Karşıyaka Tüpraş Anatolian High School 
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Type Stakeholders Primary Secondary 

Internal External 

Şehit Ömür Ertuğrul Sarı Anatolian High School 

İzmit Evliya Çelebi Girls' Anatolian Imam Hatip High School 

Fatih Anatolian High School 

Cahit Elginkan Anatolian High School 

Melikşah Anatolian High School 

Zehra-Emine Öçgüder Vocational and Technical Anatolian High 
School 

Başöğretmen Vocational and Technical Anatolian High School 

İzmit Atılım Anatolian High School 

İzmit High School 

İzmir Mimar Sinan Anatolian High School 

İzmit Muallim Naci Anatolian High School 

Namık Kemal Anatolian High School 

Social services  

Körfez State Hospital 

Private Körfez Marmara Hospital 

Körfez Oral and Dental Health Centre 

Kocaeli Derince Training and Research Hospital 

Private Derince Marmara Health Centre 

Derince Oral and Dental Health Centre 

Private Derince Dialysis Centre 

Hereke Neighbourhood Polyclinic 

Kocaeli City Hospital 

Kocaeli University Research and Application Hospital 

İzmit Seka State Hospital 

Kocaeli State Hospital 

 X  
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Type Stakeholders Primary Secondary 

Internal External 

Private Atakent Cihan Hospital 

Private Konak Hospital 

Özel Denge Health Centre 

Private Hospitadent Kocaeli Dental Hospital 

Private İzmit Donatım Oral and Dental Health Centre 

Private Mavi Oral and Dental Health Polyclinic 

Private Romatem Kocaeli Physical Therapy and Rehabilitation 
Hospital 

Private Çağın Eye Diseases Hospital 

Private Dünyagöz Hospital İzmit 

Private İzmit Obstetrics and Gynecology and Child Health Medical 
Center 

Private İlgi Children's Medical Centre 

Private İzmit Cardiology Centre 

Private FMC İzmir Dialysis Centre 

Private Renalis Dialysis Centre 

Private İzmir Dialysis Centre 

Yürüyüş Yolu Neighbourhood Polyclinic 

Private Oksimed Hyperbaric Oxygen Therapy Centre 

Private Aktif Kocaeli Hospital 

Private MV Medicalpark Kocaeli Hospital 

Private Kocaeli Academy Hospital 

Başiskele Neighbourhood Polyclinic 

Kocaeli Nuh Çimento Oral and Dental Health Centre 

Kartepe Neighbourhood Polyclinic 
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Type Stakeholders Primary Secondary 

Internal External 

PAPs  

 

Affected neighbourhoods 

Local community members  

Mukhtars  

Vulnerable groups  

Landowners and users  

Local Businesses  

 X  

Media  

  

Özgür Kocaeli Newspaper 

Mavi Kocaeli Newspaper 

Hedef Newspaper 

Bizim Yaka Kocaeli Newspaper 

Demokrat Kocaeli Newspaper 

Kocaeli Newspaper 

Milli Hakimiyet Newspaper 

41 Havadis Newspaper 

Yeni Zemin Newspaper 

Gölge Newspaper 

Çağdaş Kocaeli Newspaper 

Kocaeli Sanayi Newspaper 

Marmara Newspaper 

Kocaeli Meydan Newspaper 

Bizim Gazete Newspaper 

Söz Kocaeli Newspaper 

Kocaeli Son Nokta Newspaper 

Kocaeli Kent Newspaper 

Radio KralTürk 

  X 
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Type Stakeholders Primary Secondary 

Internal External 

Radio Mega Kocaeli 

Radio Çağdaş 

Radio Tutkal 

Radio Slayt 

Raks FM 

Zerguwan FM 

Radio K.İ. 
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4.2 Vulnerable Groups 

As defined by the IFC, vulnerability refers to an individual's or group's race, colour, sex, language, religion, 

political or other opinion, national or social origin, property, birth or status. Metgün-Eze-Atis JV will also 

consider gender, age, ethnicity, culture, literacy, illness, physical or mental disability, poverty or economic 

disadvantage, and dependence on unique natural resources. Also, vulnerable groups are those who are 

disproportionately affected by the negative impacts of the project. In some cases, these groups may also 

be economically marginalized, meaning they have limited access to resources, opportunities, or services, 

which further exacerbates their vulnerability. 

The community level and household surveys conducted during the ESIA studies identify vulnerable 

groups, including those who are disproportionately affected by the Project. Detailed representation of 

vulnerable groups of the local communities is outlined in the Social Baseline Chapter of the ESIA of the 

Project. This data allows for the development of tailored strategies for engagement and mitigation, 

ensuring that vulnerable groups are included in the process. Additionally, it ensures that stakeholder 

feedback is integrated into project planning and implementation, addressing the specific needs of affected 

groups and minimizing potential negative impacts. Table 4.2 presents vulnerable groups defined in the 

ESIA studies.  

Table 4.2 Vulnerable Groups in the Neighbourhoods 

Vulnerable Groups Number of 
Neighbourhoods 

Number of People 

Illiterate 18 5,861 

Does not speak Turkish 16 1,390 

Seasonal workers 0 0 

Nomads 5 1,950 

Mobile beekeepers 4 3 

Refugees 17 2,008 

Female headed households 29 11,433 

Child headed households 5 25 

Living with social assistance 28 15,192 

At education age but not involved in education 6 711 

Chronically ill or Bedridden Patients 26 1,226 

70+ years olds living alone 21 3,837 

People with physical disabilities 30 659 

People with mental disabilities 25 439 
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Table 4.3 outlines the vulnerabilities of groups potentially affected by the Project and the disproportionate 

impacts they may face, which are used in the ESIA for the assessment and development of corresponding 

mitigation measures. Tailored engagement strategies for each identified vulnerable group are defined 

below and will be implemented throughout the Project lifecycle to ensure they are effectively engaged, and 

their concerns are addressed. 

Table 4.3 Vulnerable Groups Defined in the Project’s ESIA in terms of Potential Project Impacts 
and Tailored Engagement 

Vulnerable 
Groups Defined in 
the Project’s ESIA 

Vulnerability Description and 
Potential Impacts 

Tailored Engagement Methods and 
Activities 

Non-literate ◼ Vulnerable if unable to 

access Project-related 

information or opportunities 

due to literacy barriers. 

◼ Verbal communication methods, 

such as in-person meetings, and 

visual representations of Project 

information. 

◼ Community Liaison Officers 

(“CLOs”) will facilitate face-to-face 

engagement to consult and gather 

complaints/grievances. 

Living with social 
assistance 

◼ Might be vulnerable to price 

inflation caused by the 

Project due to increased 

demand for goods and 

services in the AoI. 

◼ Connect affected individuals with 

social assistance programs or 

alternative livelihood opportunities. 

Nomad ◼ Vulnerable if their migratory 

patterns or resource access 

are disrupted by the Project’s 

activities. 

◼ Engagement and sharing Project 

information through mukhtars. 

Mobile beekeepers ◼ Vulnerable if economically 

displaced by the Project, 

potentially losing their 

livelihoods or income sources 

without adequate 

alternatives. 

◼ Vulnerable if their migratory 

patterns or resource access 

are disrupted by the Project’s 

activities. 

◼ Might be vulnerable to price 

inflation caused by the 

Project due to increased 

demand for goods and 

services in the AoI. 

◼ Consultations and focus group 

discussions at the neighbourhoods 

during off-season periods.  

◼ Engagement and sharing Project 

information through mukhtars. 
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Vulnerable 
Groups Defined in 
the Project’s ESIA 

Vulnerability Description and 
Potential Impacts 

Tailored Engagement Methods and 
Activities 

Refugees ◼ Could be at risk of 

exploitation due to their 

precarious legal and social 

status. 

◼ Vulnerable if exploited or 

denied full labour rights due 

to their temporary or 

uncertain legal status under 

Turkish law, which might limit 

access to employment 

protections. 

◼ Using multilingual communication 

materials if needed. 

◼ Collaboration with NGOs or local 

associations. 

Female headed 
household 

◼ Might be vulnerable to price 

inflation caused by the 

Project due to increased 

demand for goods and 

services in the AoI. 

◼ Might face challenges 

accessing local markets and 

services due to potential 

discomfort or safety concerns 

associated with the increased 

presence of a predominantly 

male construction workforce. 

◼ Home visits and face-to-face 

consultations in the neighbourhoods 

by the female CLO of the Project. 

◼ Engagement and sharing Project 

information through mukhtars. 

◼ Provision of information on job 

opportunities and economic support 

programs targeted at women. 

Child headed 
households 

◼ Might be vulnerable to price 

inflation caused by the 

Project due to increased 

demand for goods and 

services in the AoI. 

◼ Home visits and face-to-face 

consultations in the neighbourhoods 

by the CLO of the Project. 

◼ Engagement and sharing Project 

information through mukhtars. 

At education age 
but not involved in 
education 

◼ Vulnerable if unable to 

benefit from employment or 

training opportunities linked 

to the Project due to lack of 

qualifications. 

◼ Including educational support 

discussions into the regular 

engagement activities with the 

mukhtars.  

◼ Engagement with local schools. 

Does not speak 
Turkish 

◼ Vulnerable if unable to 

access Project-related 

information or communicate 

effectively about their needs 

and concerns. 

◼ Using multilingual communication 

materials if needed. 

◼ Engagement and sharing Project 

information through mukhtars. 

70+ years olds 
living alone 

◼ Might be vulnerable to price 

inflation caused by the 

◼ Home visits for engagement.  
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Vulnerable 
Groups Defined in 
the Project’s ESIA 

Vulnerability Description and 
Potential Impacts 

Tailored Engagement Methods and 
Activities 

Project due to increased 

demand for goods and 

services in the AoI. 

◼ Vulnerable if the Project 

utilizes local services, such 

as health clinics, potentially 

limiting access for those 

already facing challenges in 

accessing essential services. 

◼ Providing information on social 

support services. 

◼ Engagement and sharing Project 

information through mukhtars. 

◼ Ensuring accessible meeting 

locations and transportation options 

for public consultations. 

Dependent on 
home due to sick, 
elderly, and 
disabled care 

◼ Vulnerable if the Project 

utilizes local services, such 

as health clinics, potentially 

limiting access for those 

already facing challenges in 

accessing essential services. 

◼ Home visits for engagement. 

◼ Engagement and sharing Project 

information through mukhtars. 

Chronically ill or 
Bedridden Patients 

◼ Might be vulnerable to price 

inflation caused by the 

Project due to increased 

demand for goods and 

services in the AoI. 

◼ Vulnerable if the Project 

utilizes local services, such 

as health clinics, potentially 

limiting access for those 

already facing challenges in 

accessing essential services. 

◼ Home visits for engagement. 

◼ Engagement and sharing Project 

information through mukhtars. 

People with 
physical disabilities 

◼ Might be vulnerable to price 

inflation caused by the 

Project due to increased 

demand for goods and 

services in the AoI. 

◼ Home visits for engagement. 

◼ Engagement and sharing Project 

information through mukhtars. 

◼ Ensuring accessible meeting 

locations and transportation options 

for public consultations. 

People with mental 
disabilities 

◼ Might be vulnerable to price 

inflation caused by the 

Project due to increased 

demand for goods and 

services in the AoI. 

◼ Home visits for engagement. 

◼ Engagement and sharing Project 

information through mukhtars. 

◼ Ensuring accessible meeting 

locations and transportation options 

for public consultations. 
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To address these potential impacts, the Project will implement targeted mitigation measures, including the 

provision of alternative livelihood opportunities, compensation, and support for resettled individuals. 

Ongoing consultation and monitoring will ensure the needs of vulnerable groups are identified and 

effectively addressed throughout the Project's lifecycle. These efforts aim to minimize negative impacts 

and promote equitable access to the benefits of the Project for all affected individuals. These impacts and 

related mitigation measures are described in detail in the Project RAP. 

The identification of vulnerable groups will be an ongoing process and therefore the Project CLOs will be 

responsible for identifying and continuing to engage with vulnerable groups throughout the life of the 

Project.   

Going forward, special consideration and support will be given to people identified as vulnerable to ensure 

inclusiveness in decision making, grievance redress mechanism and information dissemination to all 

targeted stakeholders. All Project-related information will be provided to vulnerable groups in a timely and 

culturally appropriate manner. 
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5. STAKEHOLDER ENGAGEMENT 
TOOLS 

The purpose of identifying different stakeholder engagement tools and methods is to ensure that all 

stakeholders have access to the project through the means of their choice and to ensure meaningful 

stakeholder participation. The effectiveness of the engagement tools will be monitored and, if necessary, 

new engagement tools will be developed. 

Table 5.1 Stakeholder Engagement Tools 

Engagement Tools  Content of the Tools  

Community meetings  Metgün-Eze-Atis JV will conduct community meetings with the assistance of 
the Mukhtars in the affected neighbourhoods to inform the stakeholder on 
the environmental and the social impacts of the Project, introduce CLOs to 
the community members and inform them about the grievance mechanism.   

Project website The Project website is essential for online engagement with stakeholders 
and will be used to share up-to-date information about the project. Project-
related documents, including the ESIA, NTS, SEP, and other management 
plans, will be available on the website. At a minimum, the following 
documents will be posted on the project’s website: 

◼ Project information including the purpose of the Project, 

◼ Project location and general Project layout, 

◼ Project progress and timeline, 

◼ Environmental and Social Policies of the Project, 

◼ Draft ESIA Report, 

◼ Non-Technical Summary, 

◼ SEP, 

◼ The grievance mechanism and the grievance forms will be available 

on the Project website, 

◼ Frequently Asked Questions,  

◼ Contact details of the CLOs and other relevant key personnel. 

Phone calls, e-mails text 
messaging 

The phone numbers and email addresses of the CLOs will be widely shared. 
CLOs will directly communicate with stakeholders by phone, email, or text 
message for conditions or issues needing direct information, to invite them 
to a consultation or interview, or when feedback or information is requested. 

Project Hotline A project hotline will be established to allow stakeholders to convey their 
grievances (complaints, opinions, and suggestions, etc.) during the ESIA 
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Engagement Tools  Content of the Tools  

process of the Project. This phone number is especially intended to ensure 
more active participation from vulnerable groups and women who have 
difficulty accessing the internet. The phone number will be posted at 
stakeholder institutions such as provincial directorates, municipalities, 
mukhtars’ offices in affected neighbourhoods, and public spaces. 

Project posters/ 
brochures / flyers / 
billboards 

A brochure for the Project will be developed, including information about the 
Project, the ESIA process, and contact details (email, phone, postal address, 
and fax) for the Public Relations Department and CLOs of Metgün-Eze-Atis 
JV for any grievances. 

Brochures, flyers, posters, and billboards with communication channels, 
announcements, and information about the Project will be available in 
common public areas in surrounding neighbourhoods, such as mukhtars' 
offices, municipalities, provincial directorates, and stakeholder professional 
chambers. 

Grievance Mechanism - 
Grievance boxes 
(Request and Grievance 
Boxes) for employees 
and for external 
stakeholders   

A grievance mechanism will be developed and adapted to the Project, 
allowing both internal (for workers) and external (for the community) 
stakeholders to raise concerns or complaints personally, by post, or via 
email. 

Employees working on the Project will have access to grievance boxes to 
submit their complaints, concerns, and opinions. These boxes should be 
located in easily accessible areas such as the cafeteria and resting areas. 

For external stakeholders, the Project website and hotline will be used to 
collect grievances. Additionally, Project grievance boxes for external 
stakeholders will be placed in mukhtars’ offices, neighbourhood cafes, and 
public spaces in the affected neighbourhoods. Simple-to-use grievance 
forms and boxes will be placed at locations where external stakeholders can 
easily access them to share complaints, suggestions, and opinions. 

Special consideration will be given to disadvantaged and vulnerable groups 
living in the affected neighbourhoods. 

Newspaper Relevant Project information will be provided to public media as appropriate. 
This will mainly be done during the ESIA disclosure and construction 
phases. Additionally, it will occur if any significant changes to the Project are 
anticipated that impact local communities or land use. 

Face to face meetings   / 
Public Participation 
Meeting 

Open and targeted meetings will be continued to engage with stakeholders 
as necessary. 

Metgün-Eze-Atis JV will conduct a Public Participation Meeting to explain 
the Project. Posters displaying the meeting's location, time, and content 
were placed on all mukhtars' notice boards in visible locations 10 days 
before the meetings, and newspaper announcements will be made. 

After the completion of the ESIA, the draft text of the final ESIA report will be 
made available to the public, and a disclosure meeting will be held to inform 
stakeholders, especially local stakeholders, about the impacts and 
mitigation measures outlined in the report. 
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6. PREVIOUS STAKEHOLDER 
ENGAGEMENT ACTIVITIES 

As part of initial stakeholder engagement activities, the Project prepared informational presentations and 

brochures. In January 2026, two dedicated meetings were organised for the mukhtars, reaching a total of 

30 neighbourhood representatives. These meetings provided detailed information on the Project’s 

objectives, route and station locations, the expropriation process, the RAP, the grievance and request 

mechanism, and the communication channels available to the public. 

Following these sessions, the social team of Metgün-Eze-Atis JV carried out visits to mukhtar offices, 

during which information posters, grievance boxes, and feedback forms were shared and installed. These 

activities are ongoing and will continue until all affected neighbourhoods have been fully covered. Each 

visit is documented through consultation forms, in which key topics raised by mukhtars are recorded. 

The main issues and questions raised by the mukhtars during these consultations are outlined below: 

◼ The Project route and the impact on homes, 

◼ The possibility of damage to homes due to the earthquake zone and the resulting anxiety, 

◼ Complaints about the mud caused by Project vehicles due to the winter season, 

◼ Local employment opportunities and where to apply. 

A summary of the initial public participation activities is presented in Table 6.1. 

Table 6.1 List of Initial Communication Activities 

District Neighbourhood Grievance 
Mechanism 

Grievance 
Box 

Informative 
Brochure 

Consultation 
Form 

Körfez Hacı Osman ṉ ṉ ṉ ṉ 

Körfez Mimar Sinan ṉ ṉ ṉ ṉ 

Körfez Yeniyalı ṉ ṉ ṉ ṉ 

Körfez Barbaros ṉ ṉ ṉ ṉ 

Körfez Kuzey ṉ ṉ ṉ ṉ 

Körfez Güney ṉ ṉ ṉ ṉ 

Körfez Fatih X X X X 

Derince İbni Sina ṉ ṉ ṉ ṉ 

Derince Yavuz Sultan ṉ ṉ ṉ ṉ 
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District Neighbourhood Grievance 
Mechanism 

Grievance 
Box 

Informative 
Brochure 

Consultation 
Form 

Derince Sırrıpaşa ṉ ṉ ṉ ṉ 

Derince Çenedağ ṉ ṉ ṉ ṉ 

Derince Çınarlı X X X X 

İzmit Şirintepe ṉ ṉ ṉ ṉ 

İzmit Kuruçeşme Fatih ṉ ṉ ṉ ṉ 

İzmit Yenimahalle ṉ ṉ ṉ ṉ 

İzmit Serdar ṉ ṉ ṉ ṉ 

İzmit Cumhuriyet ṉ ṉ ṉ ṉ 

İzmit Yenidoğan ṉ ṉ ṉ ṉ 

İzmit Kozluk ṉ ṉ ṉ ṉ 

İzmit Kemalpaşa ṉ ṉ ṉ ṉ 

İzmit Akçakoca ṉ ṉ ṉ ṉ 

İzmit Tepecik ṉ ṉ ṉ ṉ 

İzmit Hacı Hasan ṉ ṉ ṉ ṉ 

İzmit Veliahmet ṉ ṉ ṉ ṉ 

İzmit Ömerağa X X X X 

İzmit Hacıhızır ṉ ṉ ṉ ṉ 

İzmit Çukurbağ ṉ ṉ ṉ ṉ 

İzmit Karabaş ṉ ṉ ṉ ṉ 

İzmit Cedit ṉ ṉ ṉ ṉ 

İzmit Kadıköy ṉ ṉ ṉ ṉ 

İzmit Erenler X X X X 

İzmit 28 Haziran ṉ ṉ ṉ ṉ 

İzmit Bekirdere ṉ ṉ ṉ ṉ 

İzmit Tavşantepe ṉ ṉ ṉ ṉ 
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District Neighbourhood Grievance 
Mechanism 

Grievance 
Box 

Informative 
Brochure 

Consultation 
Form 

İzmit Yahyakaptan ṉ ṉ ṉ ṉ 

İzmit Yenişehir X X X X 

İzmit Alikahya Fatih ṉ ṉ ṉ ṉ 

İzmit Mehmetali Paşa  ṉ ṉ ṉ ṉ 

Başiskele Ovacık ṉ X ṉ ṉ 

Kartepe Köseköy ṉ ṉ ṉ ṉ 

Kartepe Dumlupınar ṉ ṉ ṉ ṉ 

Kartepe İstasyon ṉ ṉ ṉ ṉ 

Kartepe Ertuğrul Gazi ṉ ṉ ṉ ṉ 

Kartepe Ataevler ṉ ṉ ṉ ṉ 

Kartepe Uzunçiftlik ṉ ṉ ṉ ṉ 

Kartepe Emekevler ṉ ṉ ṉ ṉ 

Kartepe Uzunbey ṉ ṉ ṉ ṉ 
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7. CURRENT AND FUTURE 
STAKEHOLDER ENGAGEMENT 
ACTIVITIES 

7.1 Stakeholder Engagement Activities for ESIA 

Stakeholder engagement is an integral part of the ESIA process. Stakeholder engagement takes place at 

different stages of the ESIA process (i.e. planning/scoping, baseline, ESIA disclosure). The objectives of 

each stage of stakeholder engagement are slightly different.  

During the planning/scoping and baseline phases, the objectives are to: 

◼ inform key stakeholders at national, governorate and local levels about the proposed Project (and its 

activities), the ESIA process, the stakeholder engagement process and the project grievance 

mechanism,  

◼ obtain stakeholder input on the scope of the baseline studies and preliminary identification of potential 

impacts and management measures,  

◼ obtain secondary baseline data from national, regional and local stakeholders,  

◼ ensure that project-affected neighbourhoods understand the scope of project impacts, and  

◼ collect primary data as part of the social baseline field surveys. 

Before the socio-economic baseline field studies were conducted as part of the ESIA, the CLO of the 

Project provided information to the mukhtars in the affected neighbourhoods about the Project, the 

grievance mechanism, and the land acquisition processes. The engagement activities spanned 7 days, 

taking place between February 2nd and February 8th, 2026. Only 34 of the 50 mukhtars attended the 

meetings and all of these meetings took place at the Muhtarhane3. The contact information of the CLO 

was shared with all mukhtars, informing them that they could reach out in case of any questions or issues. 

Social baseline and impact assessment field studies conducted between February 2nd and February 8th, 

2026, by WSP, and included household and community level surveys in the neighbourhoods within the 

AoI.  

Demographic information of the neighbourhoods was collected through a community-level questionnaire. 

The household questionnaire gathered details about the demographic structure of households and the 

impact of the Project, including expropriation. Social studies were conducted in the Kocaeli Province, which 

is located along the Project Route. Local people were provided with information and also expressed 

questions and views on the Project. 

 

 
3 Muhtarhane is a facility provided by Kocaeli Metropolitan Municipality (KMM) for the use of mukhtars. It functions as a dedicated local 
administrative space designed to support mukhtar-level community coordination and public engagement. 
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7.2 Stakeholder Engagement Activities for Land 
Acquisition 

Stakeholder engagement activities related to the land acquisition and expropriation process are being 

carried out in accordance with national regulations (in particular Law 2942 Numbered Expropriation Law) 

and IFC PS 5.  

A RAP including Livelihood Restoration is being prepared for the Project in accordance with IFC PS 5 and 

other applicable national regulations. As part of the RAP including livelihood restoration, all stakeholders 

affected by land acquisition and expropriation activities will be identified and engaged. The results of the 

engagement will be reflected in the RAP and SEP.  

Details of the Project’s approach to temporary resettlement of affected households will be included in the 

RAP and this approach and proposed mitigation measures will take into account the socio-economic profile 

of the households (e.g. presence of vulnerable groups and dependency on economic activities undertaken 

by the households). 

7.3 Stakeholder Engagement Activities for Community 
Health and Safety 

Going forward, special works (cutting of energy resources, disruption of public roads, etc.) during 

construction activities will be communicated to stakeholders by the CLOs. The potential adverse impacts 

of the Project on public health, safety, and security can be mitigated by implementing certain general 

mitigation measures, such as:  

◼ Community Health, Safety and Security Procedure of the Project will be implemented for the Project 

to identify and assess adverse implications of the Project on potentially affected communities and 

provide protection, prevention, and mitigation measures for the potential risks. 

◼ The accident/incident reporting and investigation process to be established in the Project will include 

the potential incidents and injuries to the community members associated with the construction and 

operation of the Project. 

◼ Emergency Preparedness and Response Plan will be revised according to Social Impact Assessment 

outputs which will include community health and safety risks and mitigation measures. 

◼ Outdoor and indoor measurement results to determine vibration effects will be closely monitored. 

Furthermore, due to high concern on this issue, measurement results will be shared with stakeholders. 

◼ Noise impacts will be kept within legal limits, additional barrier-noise screen measures will be taken for 

night work, and the results of regular measurements will be shared with stakeholders. 

◼ Measures to prevent dust and mud formation will be implemented at all construction sites.  

◼ Local stakeholders will be informed about the work period, scope, and measures to be taken in areas 

where night work will be carried out, and suggestions and feedback should be taken into consideration. 

◼ Advance notifications regarding night works, road closures, access changes, and high‑impact 

construction periods will be provided through multiple channels. Information must include expected 

duration, work type, and contact points for inquiries or grievances. 
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◼ The details of the work will be clearly explained to stakeholders for the measurements taken on 

buildings. 

◼ Stakeholders will be informed in advance and involved in the process for building or house inspections. 

◼ Open communication will be maintained throughout all work, and suggestions and complaints will be 

managed by grievance mechanism. 

◼ A Traffic Management Plan will be developed and implemented for the Project. 

◼ The construction area will be clearly marked with appropriate visual and written tools such as reflective 

barriers, flashing signs, and fences. 

◼ Sensitive areas such as schools and hospitals will be identified for construction traffic access planning, 

and vehicles will be tracked using a vehicle tracking system. Transitions in these areas will be 

organized according to peak usage times. 

◼ Changes in road conditions will be monitored regularly, and road improvement works will be carried 

out when necessary. 

◼ Information on the duration of traffic congestion, congestion points, and other details will be provided 

to the local community through security meetings organized with the mukhtars and affected 

neighbourhoods. 

◼ Temporary road closures will not obstruct ambulance, fire brigade or emergency service access. 

Dedicated emergency lanes and clearly signposted detour routes will be maintained at all times, with 

on‑site personnel deployed to manage traffic during critical construction activities. 
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8. STAKEHOLDER ENGAGEMENT 
PROGRAMME 

The Stakeholder Engagement Programme aims to inform, disclose and consult with all stakeholders using 

the different engagement tools. Various engagement tools are proposed to ensure informed consultation 

and participation during project implementation in a culturally appropriate manner, respecting human rights 

and taking gender into account (Table 5.1).  

The Project documents including the ESIA, NTS, RAP and other supporting management plans will be 

published on the Project website. The hard copies of the NTS and SEP will be provided to the concerned 

Mukhtars for distribution to the PAPs. The NTS will include: 

◼ Brief description of the Project,  

◼ Project timeline,  

◼ Information on environmental and social studies conducted to date,  

◼ Summary of impacts and mitigation measures,  

◼ Information on RAP including livelihood restoration, and  

◼ Tools for submitting grievances, comments and feedback. 

Considering human rights risks related to land acquisition, resettlement, freedom of thought and labour 

rights, the Project will maintain ongoing stakeholder engagement to ensure communities are informed of 

their rights and that these are actively monitored as part of the Project’s social performance. Also, 

stakeholder engagement will target understanding their concerns and perceptions regarding human rights 

impacts. 

8.1 Proposed Strategy for the Information Disclosure 

The full ESIA, SEP, RAP, and NTS will be published electronically on the Project website and will be 

available in English (NTS will also be prepared in Turkish). In addition, hard copies of the SEP and NTS 

will be available at the Mukhtars’ offices in the affected neighbourhoods. 

The following tools will be used to communicate Project updates and raise awareness: 

◼ Project website,  

◼ Local media,  

◼ Notice boards of the Mukhtars' offices, and  

◼ Leaflets and banners. 

All NGOs, associations and other interested organisations listed in Table 4.1 will be informed about the 

disclosure process and the relevant website links of the Project documents will be shared with them. Where 
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required, copies of the disclosure package will be sent by e-mail or hard copies of the disclosure package 

will be sent by post.  

The CLOs will prepare quarterly reports presenting the social performance of the Project, as well as the 

engagement activities and results of the grievance redress mechanism.  

8.2 Proposed Strategy for Consultation 

This SEP has been developed to engage with stakeholders during the pre-construction, construction and 

operation phases of the Project, to inform stakeholders about the Project activities, to address their 

concerns and to involve them in the decision-making processes in a participatory approach. In order to 

establish sound stakeholder engagement activities, the following consultation strategies will be applied 

throughout the Project lifecycle: 

◼ A female CLOs is recruited to promote women’s participation, receive and report gender related 

grievances, and conduct “women only” consultations as required.  

◼ Targeted consultations will be carried out with identified vulnerable groups to ensure their participation 

in information sharing, engagement and grievance redress.   

◼ Small focus group discussions to apply mitigation measures. 

◼ All proposed channels will include the name of the CLO, contact details and grievance mechanism. 

Stakeholder consultations for the Project will also include a feedback mechanism to ensure that input from 

affected communities is effectively collected, analysed, and addressed. This mechanism will be an integral 

part of ongoing engagement with local stakeholders throughout the life of the Project. 

◼ The CLOs will be responsible for collecting, analysing, and responding to feedback from these 

communities, ensuring that their concerns are collected and communicated. 

◼ Metgün-Eze-Atis JV will assess the situation and evaluate the feedback to determine how it can be 

integrated into Project decisions and design. The feasibility of addressing concerns will be considered 

and justifications for any feedback that may not be incorporated will be provided. 

◼ Affected communities will be informed about how their input has been handled to ensure transparency 

and maintaining trust in the consultation process. 

Consultation Meeting Form and Register are presented in APPENDIX A and APPENDIX B. 

8.3 Proposed Programme for Project Phases 

Pre-construction activities will focus on disclosure of project information, including project route, 

construction schedule, community health and safety mitigation measures, land acquisition and land access 

issues.  

With the preparation of the ESIA, the ESMS and related management plans will be prepared and the 

ESMS will be structured to mitigate impacts on labour and working conditions, community health and 

safety, resettlement and economic displacement, transportation, etc. during the construction phase. 

Engagement activities during the construction phase will focus on minimising project-related construction 

impacts. During the construction phase, the ESMS will be structured to mitigate the impacts of labour and 
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working conditions, community health and safety, resettlement and economic displacement, and 

transportation through the implementation of the relevant management plans by contractors and 

subcontractors. The SEP will be updated based on the feedback received during the disclosure period of 

the draft ESIA. The identified stakeholders will be reassessed, and the stakeholder list will be updated as 

necessary. Stakeholder engagement activities will be carried out regularly during the construction phase 

to inform stakeholders on the status of project related activities. Special works (cutting of energy resources, 

disruption of public roads, etc.) during construction activities will be communicated to stakeholders by the 

CLOs.  

Detailed engagement activities for the operational phase of the Project will be defined prior to construction 

activities. The local communities will be informed about the transition period, the impact of the operational 

phase, the displacement of local employment and the reduction in demand for goods and services.  



 
 

Kocaeli North Light-Rail Transit (Körfezray Metro) Project 
Stakeholder Engagement Plan 
2026-06-16 | 25753037_Final_Rev00 54 
 

Table 8.1 Stakeholder Engagement Programme 

Project 
stage 

Target stakeholders Topic(s) of engagement Engagement Tools Location Frequency Responsibilitie
s 

B
e
fo

re
 C

o
n

s
tr

u
c
ti

o
n

 

Project Affected People 

PAPs affected by the 
expropriation (landowners, 
land users, businesses, 
physically displaced 
people) 

Residents of the 
neighbourhoods in the 
social area of influence 

Vulnerable groups 

Route selection 

Introduce CLOs of Metgün-
Eze-Atis JV and their 
responsibilities and contract 
details 

Project update 

Expropriation and 
compensation process 

Impact on livelihoods 

Land acquisition, 
resettlement and RAP 
implementation 

Grievance mechanism 
process 

Employment 

Vulnerability and gender 
issues 

 

Public meetings 

Training/workshops 

Public notices 

Electronic publications via 
online/social media and 
press releases 

Distribution of the hard 
copies of the Project 
documents to Mukhtar 
offices 

Media announcements 

Information leaflets and 
brochures 

Women only focus group 
discussions 

In each settlement 

Project office as per 
the request of the 
PAPs 

Before 
construction 

Metgün-Eze-Atis 
JV 

AYGM 

Project Affected People 

PAPs affected by the 
expropriation (landowners, 
land users, businesses, 
physically displaced 
people) 

Residents of the 
neighbourhoods in the 
social area of influence 

Vulnerable groups 

Community health, safety, 
and security measures, 
including emergency 
preparedness and incident 
reporting 

Management of noise, 
vibration, dust, and mud, 
along with sharing 
monitoring results with 
affected stakeholders 

Communication on 
construction schedules, 

Stakeholders/Consultation 
meetings 

In each settlement 

Project office as per 
the request of the 
PAPs 

Before 
construction 

Metgün-Eze-Atis 
JV 

AYGM 
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Project 
stage 

Target stakeholders Topic(s) of engagement Engagement Tools Location Frequency Responsibilitie
s 

especially night works, and 
providing advance 
notifications on road 
closures 

Traffic management and 
road safety, including 
measures for sensitive 
areas and maintaining 
emergency access 

Maintaining open 
communication through 
accessible information 
channels and the grievance 
mechanism 

Engagement related to 
property and building 
inspections, with clear 
explanations of 
measurement activities 

Land acquisition, 
resettlement and RAP 
implementation 

Governmental Parties 

Municipalities 

Governors 

District authorities 

Academic institutions 

Route selection 

Expropriation process 

Environmental and Social 
Impacts of the Project and 
the mitigation measures 

Stakeholder engagement 
process and the grievance 
mechanism process 

Individual meetings 

General meetings 

Official correspondence 

Mail, phone calls 

Institution visits 

Project office as per 
the request of the 
stakeholders 

When 
required 

Metgün-Eze-Atis 
JV 

AYGM 

Non-governmental Parties  

Press and media 

NGOs 

Route selection 
General Public meetings 

Press releases 
Institution visits 

In each 
Project 
phase and 

Metgün-Eze-Atis 
JV 

AYGM 
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Project 
stage 

Target stakeholders Topic(s) of engagement Engagement Tools Location Frequency Responsibilitie
s 

Businesses and business 
organisations 

Workers' organisations 

Environmental and Social 
Impacts of the Project and 
the mitigation measures 

Stakeholder engagement 
process and the grievance 
mechanism process 

Information leaflets and 
brochures; audio-visual 
materials 

Project office as per 
the request of the 
stakeholders 

when 
required 

C
o

n
s
tr

u
c
ti

o
n

 

Project Affected Parties 

Project Affected People 

Residents of the people in 
the Project AoI 

Local businesses 

Vulnerable groups, 
beekeepers 

To update information on 
the updated construction 
status 

Receive construction-related 
grievances  

Environmental and social 
awareness 

Construction phase E&S 
impacts 

Local employment 

Impact on livelihoods due to 
construction 

Land acquisition, 
resettlement and RAP 
implementation 

Construction updates and 
construction schedule 

General Public meetings, 

Continuous communication 
with the Project CLOs 

Training 

Women only focus group 
discussions 

Phone notifications 

Social media 

Press release 

Grievance mechanism 

Project website 

In each settlement 

Project office as per 
the request of the 
PAPs 

Quarterly 
meetings in 
all affected 
neighbourho
ods 

Metgün-Eze-Atis 
JV 

Subcontractors 
of Metgün-Eze-
Atis JV 

Other Interested Parties 

Governmental intuitions 

National and local media 

Non-governmental 
institutions 

Business organisations 

Environmental and social 
awareness 

Construction phase E&S 
impacts 

Local employment 

Impact of livelihoods due to 
construction 

Construction updates and 
construction schedule 

General information 
meetings 

Press release 

Institution visits 

Grievance mechanism 

Institution visits 

Project office as per 
the request of the 
stakeholders 

Biannual 
meetings 

When 
required 

Metgün-Eze-Atis 
JV 

Subcontractors 
of Metgün-Eze-
Atis JV 

AYGM 
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Project 
stage 

Target stakeholders Topic(s) of engagement Engagement Tools Location Frequency Responsibilitie
s 

O
p

e
ra

ti
o

n
 

Project Affected Parties 

Project Affected People 

Residents of the people in 
the Project AoI 

Local businesses 

Vulnerable groups, 
beekeepers 

The transition process from 
the construction and 
operation phase 

Introduce Kocaeli 
Metropolitan Municipality 
role for the operation phase 
grievances 

Operation phase E&S 
issues, especially 
community health and safety 

Information disclosure on 
national and local media 

Brochures and information 
banners at the stations 

General information 
meetings 

Press releases 

Social media accounts of 
Kocaeli Metropolitan 
Municipality 

Grievance mechanism 

In each settlement 

Project office as per 
the request of the 
PAPs 

Following the 
completion of 
the 
construction 

Kocaeli 
Metropolitan 
Municipality 

Other Interested Parties 
(External) 

Governmental and non-
governmental bodies 

Local businesses 

Tourists 

Information disclosure on 
national and local media 

Brochures and information 
banners at the stations 

Press releases 

Social media accounts of 
Kocaeli Metropolitan 
Municipality 

Grievance mechanism 

Institution visits 

Project office as per 
the request of the 
stakeholders 

Following the 
completion of 
the 
construction 

Kocaeli 
Metropolitan 
Municipality 
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8.4 Land Acquisition and RAP Implementation 

Effective stakeholder engagement and consultation are key components of the RAP implementation 

process. The Project will maintain open and transparent communication channels, allowing affected 

communities to raise concerns, ask questions, and provide input that will shape the implementation of the 

RAP. 

The information disclosure and consultation program for RAP implementation will follow a structured 

approach, beginning with meetings held in district centres prior to the start of the expropriation process. 

The first draft of the RAP will be disclosed to stakeholders and made available for feedback. Hardcopies 

will be provided in the affected neighbourhoods, and a digital copy will be accessible on the Project 

website. The draft RAP will be open for public review for 30 days following the announcements. Once the 

feedback is collected, the RAP will be updated to reflect stakeholder input and concerns. The revised RAP 

will be finalized based on the comments received through the various consultation channels outlined in 

this SEP. 

To ensure the concerns of all stakeholders are heard and addressed, the consultation process for RAP 

implementation will be inclusive and specifically tailored to accommodate the unique needs of each group. 

This tailored engagement will include targeted meetings for stakeholders to address their particular 

concerns and consultations with them regarding any potential impacts on their activities. The details on 

the engagement methods and activities for vulnerable groups are presented in Section 4.2 and will be 

applicable to the RAP implementation process. The following activities will be conducted: 

◼ Land Acquisition: Consultations will be held with PAPs to inform them about the land acquisition 

process, including the steps, timeline, and compensation options. The process will ensure that affected 

stakeholders are fully aware of their rights and the procedures for land acquisition. Metgün-Eze-Atis 

JV will lead the land acquisition process and conduct consultations. 

◼ Expropriation and Compensation: One-on-one consultations will be held with affected people to 

explain the compensation options, timelines, and procedures. A grievance mechanism will be in place 

for stakeholders to voice concerns regarding expropriation and compensation, with responses 

provided within a defined timeline. Metgün-Eze-Atis JV will conduct consultations with affected parties, 

provide clear explanations of compensation options, and manage the grievance mechanism. AYGM 

will lead the expropriation process and approve compensation plans and ensure they meet legal 

requirements. 

◼ Resettlement Planning: The Project will engage affected stakeholders through public meetings and 

consultations to identify resettlement needs and ensure that all affected parties are involved in the 

planning process. The feedback collected will inform the development of the resettlement plans, and 

continuous communication will be maintained to keep stakeholders informed throughout the planning 

process. Metgün-Eze-Atis JV will lead the consultations, collect feedback from affected stakeholders, 

and assist AYGM in integrating this input into the final resettlement plans. AYGM will oversee the 

resettlement planning and ensure compliance with national regulations and Project standards. 

◼ RAP Implementation: Stakeholders will be invited to feedback sessions, where the implementation 

status and any adjustments needed will be discussed. Regular follow-up consultations will be held to 

address emerging concerns and ensure the effective implementation of mitigation measures. Metgün-

Eze-Atis JV will lead the implementation, facilitate ongoing consultations, and respond to concerns 
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raised by stakeholders during the process. AYGM will monitor the overall progress of RAP 

implementation and address any high-level issues. 

◼ Monitoring: During the monitoring phase, the Project will conduct ongoing consultations with affected 

communities to evaluate the effectiveness of the resettlement and compensation efforts. Feedback will 

be collected through regular surveys, interviews, and community meetings. Metgün-Eze-Atis JV will 

execute the monitoring activities, collect feedback from stakeholders, and report on the effectiveness 

of the resettlement and compensation efforts. AYGM will provide oversight and ensure the monitoring 

process meets Project requirements. 

In addition, the Project will publish and distribute an informational brochure to raise awareness of rights 

among PAPs. This brochure, disseminated by Metgün-Eze-Atis JV in affected neighbourhoods, will 

include: 

◼ The expropriation process, 

◼ Rights of PAPs under the RAP and LRP, 

◼ Responsibilities of Metgün-Eze-Atis JV, AYGM and Kocaeli Metropolitan Municipality, 

◼ Frequently Asked Questions, 

◼ The Grievance Mechanism, 

◼ Contact information. 

8.5 Media Communication 

The CLOs will be responsible for conducting information-sharing activities at the local level. These 

activities will include the distribution of printed materials, use of notice boards, and community-level 

consultations. 

As part of the overall information-sharing strategy, measures will also be taken to manage media coverage 

of the Project. The Project will adopt a transparent communication approach to mitigate risks associated 

with negative media coverage and to enhance the visibility of the Project’s positive impacts in the media. 

To ensure consistent, transparent, and well-coordinated external communications, the following protocol 

outlines roles and responsibilities for media engagement related to the Project. 

Routine C ommunications  

The E&S Manager, in coordination with the CLOs, will serve as the main point of contact for all media-

related interactions. Their key responsibilities include: 

◼ Responding to media inquiries in a timely and coordinated manner, 

◼ Proactively monitoring local, regional, and national media channels for coverage related to the Project, 

◼ Identifying and addressing potential misinformation or misrepresentations, 

◼ Preparing press releases and media statements in alignment with the SEP, when needed, 

◼ Ensuring that all external messaging is consistent with the Project’s values, commitments, and 

communication guidelines. 
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The CLO will also maintain a centralized media contact log and oversee media engagement trainings, 

where necessary, for key staff members. 

Additionally, informative materials (e.g., short updates or briefing notes) regarding community 

development support, stakeholder engagement activities, and the Project’s social contributions to the 

region will be prepared and shared with relevant media representatives when needed. 
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9. GRIEVANCE MECHANISM 

A grievance is any complaint or opinion (including comments/feedback/questions/ suggestions/requests) 

regarding the implementation of the Project and the impact of Project activities. The Grievance Redress 

Mechanism is the main tool that allows the stakeholders to provide feedback, concerns and complaints in 

relation to the Project. The grievance mechanism aims to demonstrate responsiveness to stakeholder 

needs and to facilitate a trustful and constructive relationship with stakeholders by developing appropriate 

mitigation strategies. The objectives of the grievance mechanism are to: 

◼ provide culturally appropriate ways and means for affected people to express their grievances during 

the project (from site preparation to decommissioning), 

◼ ensure that grievances are kept confidential and not shared outside the process, 

◼ establish transparent and mutually respectful relationships with communities, 

◼ ensure that corrective actions are identified and implemented, 

◼ verify that affected people are satisfied with the corrective action taken; and  

◼ avoid the need for legal action; however, the grievance mechanism does not prevent stakeholders 

from accessing the legal system. 

A grievance mechanism has been established and is currently in operation. The details of the Grievance 

Mechanism implemented for the Project are presented in the following sections. 

The dedicated phone line managed by a female CLO of the Project will be used to enable confidential and 

accessible reporting of Gender-Based Violence and Harassment (“GBVH”) cases. The hotline will be 

available to Project workers and relevant stakeholders, allow anonymous complaints where legally 

permitted, and be managed in line with confidentiality, survivor-centered principles, and non-retaliation 

commitments. All reported GBVH cases will be handled through a defined grievance and response 

mechanism, ensuring timely referral, investigation, and appropriate corrective actions. 

9.1 Governmental Grievance Mechanism- All 
Stakeholders 

The public can raise any issues, complaints and requests through the Presidential Communication Centre 

(“CİMER”). This centre is an active 24-hour online national system developed by the Directorate of 

Communications to keep the channels of communication open between the public and the government. 

The public can raise issues, complaints and requests at any time and from anywhere. Issues, complaints 

and requests can be both received and responded to through this national online system.  

The CİMER system allows stakeholders to communicate directly with AYGM and Metgün-Eze-Atis JV 

during the construction phase and with Kocaeli Metropolitan Municipality during the operational phase. 

However, a separate project level grievance redressal system will be customised for the Project to allow 

stakeholders to receive responses and submit grievances locally.  
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9.2 Internal Grievance Mechanism – for Workers 

An Internal Grievance Mechanism is developed for the Project, for all direct and indirect workers. This 

procedure will define a grievance as a statement of dissatisfaction with any condition deemed detrimental 

to the employee, covering various issues such as internal communication, abuse of authority, 

discrimination based on race, colour, ancestry, national origin, religion, age, sex, sexual orientation, 

gender identity, sexual harassment, or disability status. Grievance holders will have the right to remain 

anonymous and maintain confidentiality upon request. Metgün-Eze-Atis JV will not disclose complainants’ 

details without their consent, and if consent is given, only relevant managers and staff will be informed. 

The following measures form the principles of Project’s internal grievance mechanism and will be followed 

by the Project: 

◼ Grievance mechanism training is included in the worker induction training to ensure that all workers 

are familiar with the mechanism and know how to raise complaints. 

◼ To ensure that Project workers remain aware of and understand the grievance mechanism throughout 

their employment, refresher training will be incorporated into regular worker training plans. These 

training sessions will be conducted quarterly and designed to reinforce the grievance procedures, 

promote awareness, and address any questions or concerns that workers may have. 

◼ The internal stakeholder grievance process is coordinated and overseen by the CLO, with 

confidentiality maintained throughout all stages of the process. Grievances are shared with the Human 

Resources (“HR”) Department only where HR-related action is required; in all other cases, they are 

referred to the relevant department managers for review and implementation of appropriate corrective 

measures. 

◼ All grievances will be acknowledged within 7 days of submission. Grievances will be resolved within 

30 days, with the complainant informed about the resolution process in a timely manner. 

◼ Grievances will be documented in a grievance register and tracked monthly.  

◼ Grievances can be submitted anonymously, and confidentiality will be strictly maintained throughout 

the grievance process. Workers will not face retaliation for raising concerns through this mechanism. 

The mechanism is designed to ensure that workers’ identities are protected, and all information related 

to grievances will be kept confidential, unless disclosure is required by law or agreed to by the 

complainant. In line with IFC PS2, the Project will ensure that workers will not face retaliation for raising 

concerns or submitting grievances through monitoring of grievance mechanism, and workers will be 

informed that their participation will not result in negative consequences such as termination, demotion, 

or discrimination. 

The handling of grievances, including collection, registration, and evaluation, will follow these steps: 

◼ The grievance procedure is initiated, 

◼ The CLO registers the grievance/comment in the grievance register (APPENDIX D). 

◼ If necessary, the HR Department or relevant department is informed. 

◼ The CLO investigates the grievance and conducts the initial evaluation. 

◼ A final decision is made, and further action is taken to resolve the grievance. 
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◼ If the complainant’s name is provided, they are notified within 7 days that the grievance resolution 

process has begun. 

◼ The complainant is informed about the resolution within 30 days after the grievance is received. 

◼ The grievance is officially closed after the related documentation is completed. 

◼ While anonymous grievances may not be as effective to handle, no one will be obligated to provide 

their names. 

Employee Request and Grievance Form and Employee Request and Grievance Register are presented 

in APPENDIX C and APPENDIX D, respectively. 

9.3 External Grievance Mechanism – for Communities 

An external grievance mechanism is being implemented for the Project as a part of the management 

system. It will respond to any concerns and complaints, especially from affected stakeholders and 

communities. Special attention will be given to the training of the designated staff involved in the 

management of the grievance redressal mechanism. The overall objective of the Grievance Mechanism 

is to provide an opportunity for all stakeholders to obtain information about Metgün-Eze-Atis JV’s activities 

and facilities, to submit their grievances in a structured and formal manner, and to receive prompt, fair and 

effective responses.  

Comments or concerns can be made to Metgün-Eze-Atis JV verbally, in writing (by post or email) or by 

completing a Grievance Form.  

The grievance form is available on the Project website (https://www.korfezraymetro.com.tr/en/reach-us/), 

at the Project site and at the mukhtars’ offices, along with a description of the grievance mechanism. 

Grievance forms can then be submitted to the contact points listed in Chapter 13, LIABILITIES. 

The following measures form the principles of Project’s internal grievance mechanism and will be followed 

by the Project: 

◼ The procedures will be fair, transparent, and informative for all stakeholders. Web based system also 

will be as simple as possible. 

◼ Grievance mechanism is communicated to local communities with various engagement tools listed in 

Chapter 5, including web page and grievance boxes in mukhtars’ offices, village cafes, and public 

spaces in the affected neighbourhoods. The grievance mechanism will be continuously communicated 

to external stakeholders throughout consultations to ensure ongoing awareness and accessibility for 

all stakeholders.  

◼ The process will be regularly reviewed by the CLO, with periodic monitoring and evaluation. 

◼ All grievances will be acknowledged within 7 days of submission. Grievances will be resolved within 

30 days, with the complainant informed about the resolution process in a timely manner. 

◼ Grievances will be documented in a grievance register and tracked monthly.  

◼ Grievances can be submitted anonymously, and confidentiality will be strictly maintained throughout 

the grievance process. 
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The handling of grievances, including collection, registration, and evaluation, will follow these steps: 

◼ The grievance procedure is initiated, primarily by the CLO. 

◼ The CLO registers the grievance/comment in the Stakeholder Request and Grievance Register 

(APPENDIX F). If the grievance is provided verbally, it will be recorded in the registration form by the 

CLO. 

◼ The CLO investigates the grievance, conducts the initial evaluation, and transfers it to the related 

department. 

◼ If the complainant's name is provided, the CLO will notify the complainant within 7 days that the 

grievance resolution process has begun. 

◼ A final decision is made, and further action is taken to resolve the grievance. 

◼ The final decision will be communicated to the complainant within 30 days after the grievance is 

received by the CLO. 

◼ The grievance is officially closed after the related documentation is completed. 

All grievances will be:  

◼ acknowledged within 7 days of receipt; and  

◼ responded to no later than 30 days after receipt.  

Grievances involving significant issues like property damage or injury will be addressed promptly, typically 

within 7 days. 

In particular, CLOs will handle the external grievances. Nominated and trained staff that helps the CLO 

may record information about grievances in the grievance register. The information in the grievance 

register will include details of the grievance and how and when it was submitted, acknowledged, responded 

to and closed. 

Individuals may request that their names remain confidential, and this mechanism does not preclude the 

right of stakeholders to pursue grievances through other legal means.  

◼ Step 1: Receipt of grievance, 

◼ Step 2: Assessment, 

◼ Step 3: Acknowledgement of grievance,  

◼ Step 4: Investigation and resolution of the grievance,  

◼ Step 5: Closure, and  

◼ Step 6: Results of corrective action.  

The grievance mechanism is widely publicised, with stakeholder meetings held for Project-affected 

communities. Additional meetings will be organised for women PAPs and vulnerable groups to share 

information on the grievance redressal mechanism, which also allows for anonymous grievances.   

To ensure accessibility of the grievance mechanism for all vulnerable groups, the following measures will 

be implemented: 
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◼ CLOs will share their phone numbers with all vulnerable groups through meetings, posters, and 

mukhtars, ensuring that affected individuals are aware of available grievance channels. 

◼ Verbal grievances received over the phone will be documented by CLOs, and each grievance will be 

assigned a grievance ID number for tracking and follow-up. 

Sample Stakeholder Request and Grievance Form and Stakeholder Request and Grievance Register are 

provided in APPENDIX E and APPENDIX F, respectively. 

Additionally, during the evaluation and resolution processes for relevant grievances, external stakeholders 

(e.g., local NGOs, labour union representatives) may also be consulted if needed, to provide a broader 

perspective in addressing complex and sensitive issues. 
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10. MONITORING 

The monitoring activities will be carried out throughout the Project phases to assess the compliance of the 

SEP with the project standards. The Project's stakeholder engagement process will be monitored 

periodically as indicated in Table 10.1. According to the results of the monitoring indicators, the SEP will 

be updated, and the necessary corrective actions will be implemented by Metgün-Eze-Atis JV. 

Stakeholders will be consulted on the environmental and social impacts of the Project during the 

construction and operation phases. Metgün-Eze-Atis JV and AYGM will continue to engage and inform 

affected people and other interested parties during the construction phase and Kocaeli Metropolitan 

Municipality during the operation phase in a manner appropriate to the nature of their interests and the 

potential environmental and social risks and impacts of the Project.  

Additional information may need to be disclosed at key stages in the Project cycle, such as prior to the 

start of operations, and on specific issues identified as being of concern to stakeholders through the 

disclosure and consultation process or grievance mechanism.   

As a project progresses, new impacts may be identified, while others may be resolved. Metgün-Eze-Atis 

JV will provide regular updates to stakeholders on the Project's environmental and social performance 

(environmental measurement results, grievance redressal processes) and schedule. 

Metgün-Eze-Atis JV will continue to conduct stakeholder engagement in accordance with the SEP, in 

particular stakeholder feedback on the environmental and social performance of the Project and the 

implementation of mitigation measures. 

Where there are significant changes to the Project that result in additional risks and impacts, particularly 

where these affect project-affected parties, Metgün-Eze-Atis JV will provide information on these risks and 

impacts and consult with project-affected parties on how these risks and impacts will be mitigated. Metgün-

Eze-Atis JV  will disclose an updated Environmental and Social Management Plan, including any additional 

mitigation measures.   

During the operational phase, the Kocaeli Metropolitan Municipality will be responsible for managing and 

monitoring the SEP.  

Quarterly summaries will be used for evaluation:  

◼ transparency and accessibility of the engagement process, 

◼ provision of relevant information, 

◼ timeliness of responses (ongoing communication), 

◼ clarity and simplicity of information provided, 

◼ project impacts, and  

◼ applicability and relevance of the information provided.  

The SEP is reviewed annually and updated as necessary. A set of Key Performance Indicators (“KPIs”) 

has been defined to enable monitoring and evaluation of the implementation of the SEP and to guide 
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updates and revisions of the document. The KPIs for an effective stakeholder engagement process that 

will be assessed during the monitoring process are presented in Table 10.1. 

Table 10.1 Key Performance Indicators (KPIs) 

ID KPI Target Monitoring 
Measure 

Consultation and Information Disclosure 

SEP-KPI-01 Registration of stakeholder 
engagement activities 

Target of 100% Stakeholder 
Meeting Register 

SEP-KPI-02 ◼ Consultation records 

◼ Materials shared with the 

stakeholders (brochure, 

presentations) 

◼ Number of the meetings 

held 

◼ Number of the participants 

who attended the public 

consultation meetings 

◼ Visits to local authorities or 

other local stakeholders 

◼ Frequency of the visits to 

the neighbourhoods 

affected by the Project 

◼ Number of newspapers to 

share the information 

◼ Any updates on the Project 

website 

◼ Any type of announcements 

(information banners, calls) 

Delivery of regular reports on 
the consultation activities 

Reporting 

Implementation of Grievance Mechanism 

SEP-KPI-03 Number of grievances closed 
within 30 calendar days 

The target of 100%  Grievance 
Register 

SEP-KPI-04 Number of grievances responded 
to within targeted time frame 

The target of 100% Request and 
Grievance 
Register 

SEP-KPI-05 Reporting back to stakeholders in 
the implementation of the 
grievance mechanism 

Delivery of regular reports to 
stakeholders on the outcomes 
of the grievance mechanism 

Reporting 

SEP-KPI-06  Auditing the grievance 
mechanism to ensure that it is 
being implemented and that 
grievances are being adequately 
addressed 

Biannual (construction), 
Annual (operation) 

Target of 100% of grievances 
closed out to the satisfaction 

Audit report 
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ID KPI Target Monitoring 
Measure 

of complainant within the 
targeted time frame 

SEP-KPI-07 Disclosure of Project’s E&S 
Documentation 

Project’s information 
disclosure may include: 

◼ Environmental 
Performance 
Management, 

◼ Water Management,  

◼ GHG Emissions and 
Energy Monitoring,  

◼ Noise Management,  

◼ Waste Management,  

◼ Biodiversity Conservation, 
and Social Performance 
Management, 

◼ Stakeholder Engagement, 

◼ Social Responsibility 
Projects, 

◼ Economic Impacts,  

◼ Archaeology and Cultural 
Heritage, 

◼ Occupational Health and 
Safety. 

Annual updates 

10.1 RAP Monitoring 

The RAP is subject to internal audits, reviews, and updates every six months during the construction 

phase, while external audits should be conducted annually throughout the same period. Any changes 

made to the RAP or SEP during the review process will be documented with justifications and kept up to 

date. 

During monitoring, the RAP will be assessed to determine whether it has achieved its goals and complied 

with relevant approval conditions. This review will consider environmental monitoring records, mitigation 

actions, and audit outcomes. The evaluation process will document the RAP’s results and highlight areas 

for potential improvement. 

Special attention will be given to stakeholders, particularly vulnerable groups, who are affected by Project 

activities within the scope of monitoring and evaluation. 

All activities under the SEP, including meetings, audits, updates, improvements, complaints, and training, 

will be recorded and securely stored, except for those requiring confidentiality. 

The following RAP indicators will guide monitoring activities: 

◼ Number of physical and economically displaced households and individuals by Project component and 

/ or land acquisition type, 
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◼ The number of public information and consultations needed during the RAP implementation on land 

acquisition and restoration of livelihoods, 

◼ Number of compensation payments completed, 

◼ Amount and percentage of payments made because of court proceedings and payments made as a 

result of negotiations, 

◼ Number of ongoing / open / completed court cases among total court cases, 

◼ Number and type of grievances about land acquisition, compensation process and land use problems, 

◼ Status of grievances (open, closed), closing time and resolution status, 

◼ Number of PAPs received any compensation payments and / or subsistence, 

◼ Number of stakeholders contacted during the RAP Implementation (types of stakeholders, issues 

raised / discussed, and gender distribution of participation) and feedback from consultations, 

◼ Amount and number of RAP-LRP Fund payments, 

◼ Number of livelihood restoration activities and types of eligible PAPs, 

◼ Number and types of the grievances about resettlement issues, 

◼ Detections of nonconformity and appropriateness of solutions. 
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11. REPORTING 

During the construction period, Metgün-Eze-Atis JV Management will be provided with quarterly 

summaries of grievances, queries and related incidents raised by internal and external stakeholders, as 

well as the status of implementation of corrective/preventive actions, consultations and disclosure 

activities. Quarterly summaries will be used to assess both the number and nature of grievances (if any) 

and the ability of the AYGM and Metgün-Eze-Atis JV to address grievances in a timely and effective 

manner.  

The Register of Requests and Grievances (for both internal and external actors, APPENDIX D and 

APPENDIX F) will be regularly updated by the CLOs.   

For transparency and effective stakeholder engagement, the Project will share several key reports on the 

Project website to adhere to IFC guidelines. These include the ESIA, which details potential impacts and 

mitigation measures regarding the Project; the SEP, which outlines the engagement process with 

stakeholders; the NTS, a simplified version of the ESIA for broader accessibility; and relevant E&S 

performance documents, which provide updates on how environmental and social impacts are managed. 

The information disclosure might include: 

◼ Details of project progress,   

◼ Status of ESMS implementation,  

◼ Results of environmental monitoring data (waste, air, etc.), 

◼ Resource use and product output, 

◼ Human resource management (number of workers, female workers, local workers, etc.), 

◼ Occupational health and safety, 

◼ Stakeholder engagement, 

◼ Meetings or other initiatives to engage with members of the public or public organisations during the 

reporting period,   

◼ Information provided to the public and other stakeholders on environmental, social, or safety issues 

during the reporting period,  

◼ Media coverage,   

◼ Interaction with environmental or other community groups, NGOs, etc., and  

◼ Summary of recurring grievances related to Project activities received from local communities, civil 

society organisations or other stakeholders and report on mitigation measures and management of 

recurring issues.  

Reporting requirements are defined as in the Table 11.1. 
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Table 11.1 Reporting Time Frame 

Activity  Frequency  For Content  

Reporting  Quarterly Project management   Detailed records of all stakeholder engagement 
activities, number of participants attended to the 
meetings, number and type of the grievances 
raised per settlement, timeline for the resolution 
of each grievance 

Reporting  Biannual Project management   Statistics of the records of the activities, number 
of participants attended to the meetings, number 
and type of the grievances raised per settlement, 
timeline for the resolution of each grievance  

Performance 
Monitoring   

Annually Project management   Summarising progress against determined KPIs, 
summary schedule of grievance status, workforce 
analyses, minutes of stakeholders/PAPs 
consultations/meetings  

Impact 
Monitoring  

Biannual  Project management   Summarising assessment of progress towards 
living standard restoration, livelihood restoration; 
identification of any areas of non-compliance and 
agreed corrective actions  

11.1 Reporting Back to Stakeholder Groups 

Reporting will consist of two main components, including consultation and disclosure and the grievance 

mechanism.   

Metgün-Eze-Atis JV will ensure feedback to stakeholders through direct and ongoing engagement 

activities, such as meetings with mukhtars, neighbourhood visits, and face-to-face consultations. 

Information regarding Project progress, key issues, and responses to stakeholder concerns will be shared 

as needed during these interactions. 

Grievances submitted by stakeholders will be addressed individually through the Project’s grievance 

mechanism, and responses will be communicated directly to the complainants. 

Where considered necessary, brief and general updates on Project activities may be provided to local 

representatives and institutions to support information flow at the local level.  
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12. ROLES AND RESPONSIBILITIES 

During the construction phase of the Project, the following roles and responsibilities will be implemented 

by Metgün-Eze-Atis JV. Following the transition period from construction to operation, the roles and 

responsibilities will be conveyed to Kocaeli Metropolitan Municipality personnel. 

Table 12.1 Roles and Responsibilities 

Roles Responsibilities 

Project Manager ◼ Monitoring the correct and effective implementation of this SEP, 

◼ Overall responsible for ensuring the implementation of all 

environmental and social management plans, 

◼ Ensuring the financial and required human resources required for the 

implementation of ESMS, 

◼ Assisting the site manager and CLOs when required. 

Project E&S 
Compliance Manager 

◼ Ensuring the implementation of all ESMS, including the SEP, 

◼ Monitoring the performance of the Contractors, 

◼ Monitoring the weekly reports of the CLOs and the grievance records, 

◼ Monitoring relevant legislation and update the current ESMS according 

to the actual legislation, 

◼ Conducting internal audits/site audits, 

◼ Managing external audits, 

◼ Determining corrective measures, if necessary, 

◼ Ensuring that checks and audits on equipment, machinery and 

materials are periodically conducted and that records and archives are 

kept and ready to be presented to the authorities,  

◼ Checking the Environmental records and performance reviews of 

contractors,  

◼ Examining the environmental management plans and preparations. 

OHS Manager ◼ Identifying the need for OHS and Environmental training, 

◼ Checking the OHS records and performance reviews of contractors, 

◼ Monitoring the permits and notices regarding OHS and Environment 

and ensures that the necessary permits are obtained. 

E&S Record and 
Reporting Clerk 

◼ Collecting E&S-related data and information, 

◼ Preparing monthly and quarterly E&S reports. 
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Roles Responsibilities 

Community Liaison 
Officer (“CLO”) 

◼ Keeping the record of the grievances in the Request and Grievance 

Register with details (raised by who, date, status (open, awaiting or 

closed) etc.), 

◼ Supporting E&S Manager on the first evaluation of the relevance of 

grievances collected, 

◼ Ensuring all grievance holders are informed within one week, and 

grievances are resolved within one month, 

◼ Conducting consultations starting from pre-construction phase and 

information disclosure activities, 

◼ Providing regular reporting back to the community on the community 

grievances,  

◼ Recording all formal and informal engagement activities with local 

communities in the stakeholder management system, 

◼ Keeping records of the types of leaflets, brochures, newsletters 

prepared and distributed, by location and this detail will be inserted into 

stakeholder engagement quarterly reports, 

◼ Monitoring and recording the social responsibility activities carried out 

within the scope of the Project, and these records will be inserted into 

stakeholder engagement quarterly reports, 

◼ Being in contact through stakeholder meetings to collect the responses 

to grievances actively, 

◼ Supervising social activities and stakeholder engagement processes, 

◼ Managing grievance mechanisms and consultations with PAPs and 

vulnerable groups, 

◼ Informing affected communities about key project activities and 

timelines, 

◼ Identifying and responding to grievances, 

◼ Ensuring that grievances are resolved within one month, 

◼ Officially closing the grievances. 

HR Manager ◼ Overseeing all HR functions including recruitment, workforce planning, 

and personnel administration, 

◼ Ensuring compliance with labour regulations and international 

requirements, 

◼ Managing employee relations and communication with workforce 

representatives, 

◼ Coordinating the workforce grievance mechanism with the Project 

CLO. 
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13. LIABILITIES 

A team was assigned for the implementation of the SEP that includes engagement activities and the 

grievance mechanism management for the construction phase of the Project. 

Project website: https://www.korfezraymetro.com.tr/en/ 

Ethics Hotline (Confidential GBVH Reporting Mechanism): To be established. 

e-mail: bilgi@korfezraymetro.com.tr 

◼ For the grievances and the requests related with the Project please contact: 

◼ İffet Çakırsoy - +90 530 411 63 89 

Ethics Hotline (Confidential GBVH Reporting Mechanism):  

◼ Female CLO of the Project, İffet Çakırsoy - +90 530 411 63 89 

For the operation phase of the Project, a separate team by Kocaeli Metropolitan Municipality will be 

assigned to perform the stakeholder engagement activities. These activities include identification of 

stakeholders, update stakeholder list, disclose Project related information, conduct consultation with the 

target stakeholder groups with the identified tools, manage the external grievances and report to top 

management quarterly. 
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Appendix A – Consultation Meeting Form 

 

 



 
 

 

Appendix B – Consultation Meeting Register 

NO CITY DISTRICT NEIGHBOURHOOD 
INSTITUTION 

CONSULTANT 
STAKEHOLDER GENDER PHONE DATE 

AGENDA OF 
THE MEETING 

PERSON 
FILLING OUT 
THE FORM 

DETAILS OF 
THE 

CONSULTATION 

NEED ACTION 
IF ANY 

             

             

             

             

 

 

 



 
 

Kocaeli North Light-Rail Transit (Körfezray Metro) Project 
Stakeholder Engagement Plan 
2026-06-16 | 25753037_Final_Rev00 79 
 

Appendix C – Employee Request and Grievance Form 
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Appendix D – Employee Grievance and Request Register 

Name/Contact details of the 
complainant 

Company Grievance 
Received 

by 

Date 
received 

Details of 
grievance/comment 

Responsibility 
(Related 

Department) 

Communication 
with complainant* 

Actions taken Date resolved Communication 
with complainant** 
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Appendix E – Stakeholder Request and Grievance Form 
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Appendix F – Stakeholder Request and Grievance Register 

N
O 

CIT
Y 

DISTRIC
T 

VILLAG
E 

STAKEHOLDE
R TYPE  

STAKEHOLDE
R 

VULNERABILITY 
STATUS 

PHONE COMMUNICATION 
FORM 

DATE PERSON 
FILLING OUT 
THE FORM 

DETAILS 
OF THE 

GRIEVANC
E 

Communicatio
n with 

complainant* 

Action
s taken 

Date 
resolve

d 

Communicatio
n with 

complainant* 
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